INTERLABORATORY COMMITTEE ON
EDITING AND PUBLISHING

Minutes of the Combined East and West Coast Meeting
19-21 October 1993

Naval Minc Warfare Engineering Activity

Yorktown, Virginia

OPENING AND INTRODUCTIONS

The combined Interlaboratory Committee on Fditing and Publishing (ILCEP) convened on
the moming of 19 October 1993. Chairperson was Ernest Climenson of NCCOSC
RDT&E Division in San Diego. Carol Whitley of the Naval Mine Warfare Enginecring
Activity was the host. An attendance list is attached.

The group was welcomed by Harry Griffin, Head of NMWEA's Engineering Support
Division. This division is part of the Coastal Systems Station, Panama City, TL. He
mentioned that the NMWEA will be moving to Panama City in 1995. Mr. Griffin
commented on the wide variety of publication topics scheduled for our three-day meeting.
Members introduced themselves and told the group something about the work they do in
their activities. Arrangements for meals and special agenda items were discussed.

NAVY REORGANIZATION ISSUES

NCCOSC RDT&E Division: Emest Climenson is providing direct support to SPAWAR
concerning Continuous Acquisition and Life-cycle Support (CALS) and Joint Computer
Aided Acquisition and Logistics Support (JCALS).

NPRDC: NPRDC continues to work with the Tri-Service Training and Personnel Sysiems
Science and Technology Evaluation and Management (TAPSTEM) committee. Objectives
are to improve service resource utilization, address organizational roles. resolve
organizational and alignment issues, ensure program relevance, obviate duplication, and to
define service 1ssues that require resolution and coordination with other federal agencies.
Since 1990, TAPSTEM has collocated programs and personnel, initiated several joint
proposals, and identified technologies and products with potential for other service or
civilian dual usc.

NAWCWPNS: Some unfunded scientific and engincering people at Ching [ake are
working on funded projects at Edwards Air Force Base. This results in personal
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inconvenience, but keeps the unfunded workforce gainfully emploved. So far, no TID
people have been transferred or placed on an unfunded list.

REORGANIZATION ISSUES RELATED TO IN-HOUSE PUBLISHING

NCCOSC RDT&E Division(NRaD): The NRaD Technical Information Division was put
into a support organization. They are experiencing some problems in serving both
administrative and technical customers. There is little control or TID influence over a
published product once the author gets a number for it.

NUWC, Newport: Their TID moved from the computer department and is now under a
military person. They have lost publishing people and the corporate memory they had.

DTIC: Sharon Serzan discusscd the purpose and responsibilities of the Air Force and Army
Scientific and Technical Information (STINFO) programs. This service-wide program
requires RDT&E activities to have STINFO managers. The primary responsibility of this
person is to assure that all STINFO disseminated from the organization meets al]
requirements. At this time, the Navy does not require this focal point. A typical STINFQ
office has publishing (including editing), dissemination. and DTIC functions. This central
control contributes to a successful STINFO program. STINFO managers and technical
data managers typically interact; therefore, Mr. Ron Stevens, Navy Data Manager, should
be invited to an ILCEP meeting. Sharon also recommended that STINFO personnel from
the other two services be invited to future ILCEP meetings. for two main reasons:

+  With diminishing resources in the support areas, the publishing funcions in the three
services might be able to help cach other.

- Since the requirement for Navy RDT&L activities to have a STINFO focal point is on
the horizon, ILCEP would benefit from fearning about the various functions of a
STINFO office.

NSWC, Carderock: Carcl Naas handles publication numbers for the reports done by
authors. Most activities seem to have a person or office that keeps such records.

NAWCWPNS: The China Lake and Point Mugu sites collaborated over a new publishing
instruction and handbook. But there is still resistance {rom authors who do not want their
reports processed through the publishing organization. Some authors say this is because of
a shortage of funds.

NPRDC: NPRDC has an instruction requiring rescarchers to take their documents to the
publications group te be published. They also have a handbook. The group controls all
final reports. including issuing numbers and preparing the SF 298s.



NUWC DET, Norfolk: This organization has a guide to publishing. but authors do not
follow it and management doesn't seem to care.

NRL: The technical information division was part of a support organization but they are
now assigned to a technical organization. NRL assigns numbers to their internal
publications (reports and brochures). External publications (scientific journals. conference
proceedings, etc.) are assigned numbers by the originating codes (not TID) in accordance
with the ANSI/NISO standard on report numbering (739.1B-1987).

PERSONNEL AND STAFFING ISSUES

There seenied to be a common thread concerning staffing and talent levels within
publishing organizations. Jobs are being abolished and others not filled when they become
vacant. When a position can be filled, the candidate often has to come from within the
organization and be retrained, or come from the DoD Stopper List. Some organizations
have more funds to buy equipment than they do to support employees.

NRL: They have had good luck in cross-training compositors and graphic artists to
become editors. They have also had the support of their personnel people in modifying
series and job descriptions including employee goals and cross-training assignments.

NAWCWPNS and NCCOSC RDT&E Division: Both organizations are on the
demonstration project. PDs are not used. Instead, job descriptions (called PACs) identify
general areas of responsibility for various series. Performance goals and expected results
are put in individual performance plans which are reviewed two or three times a year
(depending on organization) and assessed at the end of the performance vear.

NSWC, Carderock: Writlen assessment is accomplished mostly by teams of employees.
Colleagues and customers are involved in the process. The immediate supervisor produces
the write-up. The criteria for the team is set by the team before the end of the perfromance
rating period.

NAVY STIP UPDATE

Dr. Dave Woods, Navy STIP, discussed the current situation and some possibilities of
what will happen when he retires in the near future. Two of the three functions Dave was
handling have been transferred to other areas, one related to industry and technology.
There seems to be little information coming down from the top. accerding to Dave. Dave
does not know who will be his successor as Navy STIP. or even if there will be such a
position. (This position is now filled by Katherine Drew. OCNR. (703) 695-4448_ or DSN
226-4448 )
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MANAGEMENT ISSUES

A question was raised about whether any activity has an instruction that tells customers
they must have documents reviewed by the technical publishing group. Some individual
organizations have their own policy for dealing with the central TID: some activities have
an overall instruction to spell out guidance for review or even editorial policy. Members
were asked to submit copies of their instructions as a means of informing the membership
about how the various organizations deal with this issue. {(Only a couple of instructions
were received; therefore, all members are encouraged to bring a copy of their own
instruction in this area to the next meeting.)

AtNAWCWPNS and probably most of the organizations represented). the technical and
scientific groups have significantly more funds to buy equipment and software (for
publishing and graphics) than do the TID functions. Often this results in compatibility
problems when sharing files.

A question was raised concerning whether anyone had any experience in seliing
publications to external customers, e.g. industry and the general public. Bvron mentioned
NAWCWPNS is investigating possibilities of selling reprints of two history volumes.
Under the Freedom of Information Act (FOIA), requestors can be charged by the page.
Another option is to write checks to Navy or defense finance organizatiors, but the funds
probably will not stay with the local activity. One possibility is that DTIC could help
activities sell their publications. (DTIC should be getting out of DBOF next vear and may
charge less for certain services and products.) Carmen Fendelman and Tim Calderwood
will draft a proposal for DTIC's consideration and will feed-back any information to
ILCEP. A non government activity or foundation like the American Defense Preparedness
Association (ADPA) might be able to handle sales from Navy activities. [l_CIP should
check into how the Information Analysis Centers handie publication sales.

A number of activities contract for support services. NSWC, Indian Head. contracts for
editorial support. NCCOSC RDT&E Division uses a delivery order contract for editorial
and graphics services. The Mine Warfare Activity had a contract for editing by the page.
The new contract is for time and materials and carries a potential for cost overruns.
NAWCWPNS uses delivery order contracts for keyboarding and some graphics services.

Due to attrition, some labs no longer have editorial assistants; technical editors may also
have to prepare final manuscripts for printing.

THE SEVEN HABITS OF HIGHLY EFFECTIVE PEOPLE

Tim Calderwood presented an overview of this book by Stephen R, Covey. In order to be
cflective, you must acquire the habit of succeeding, Covey studied successful people and



relationships and identified seven habits shared by all truly effective people. Developing
these habits requires constant learning and goal setting to develop the character traits
underiying the desired habits.

CUSTOMER RELATIONSHIPS

Today's customer is concerned with the delivery schedule and is typically not willing to
pay extra for quality. The result of all this has been a general decrease in quality. Many
of the attendees also indicated problems getting military customers interested. We must
know who our customers are and provide personal service to ensure that customers know
T1D is supporting them. Do little extra things to lure them back. Get customers involved,
let them know you are concerned, make them part of solution, and market aggressively.
NSWC, Indian Head. is using focus groups to explore customer/TID relationships.

DoD Instruction 5000.2, signed in February 1991, establishes policies and procedures for
acquisition management. It eliminates many of the requirements previously placed upon
acquisition managers. Many individual DoD) instructions were cancelled. One of these
was DoD Instruction 4151.9, DoD Technical Manual Program, which was replaced by a
small section in 5000.2 containing minimal policy and guidance. The new instruction gocs
on to state that policies and procedures may not be supplemented. The technical codes will
have greater freedom to do things their way under the new instruction and this freedom
could affect customer attitudes.

ELECTRONIC PUBLISHING

NRL uses e-Mail to send journal articles and documents to London and Japan. These are
reviewed and posted at remote sites. This is an example of true electronic publishing
because information stays in electronic form throughout the process and is delivered this
way to the user — no paper copes are distributed.

Somc organizations commented that converting files from one application to another is
quite a problem, especially when there are so many programs in use. Most organizations
would like to have most of their software compatible and have good conversion programs
for the ones that are not,

NUWC, Newport, and NUWC DET, Norfolk. use interactive documents. Questions were
raised regarding how to reference a particular part of an interactive documant when the
user needs to comment on a problem with the clectronic manual's explanation. No
solutions were presented (This may be a good topic for the next meeting),

"The last year or so has scen a shift from the large centralized production svstems to a more
distributed collection of personal computers. NSWC Indian Head got rid of an expensive
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Zyvision system in favor of PCs running WordPerfect 6.0 and other popular applications.
Activities represented clearly report less use of photo typesetting as higher resolution laser
printers provide output adequate for most customers' perceived needs. The tollowing table
attempts to show what the various activities are currently doing.

Hardware

Activity PC SUN | Mac | Applications

CSWDG, X WordPerfect 5.1

Norfolk

NAWCWPNS, X X MS Word, WordPerfect, PageMaker, Adobe

China Lake and [llustrator

Point Mugu

NCCOSC X X X WordPerfect, Interleaf 5.3, M3 Word,

RDT&E Division capable of handling other formats

NMWEA Word for Windows, Ventura, CorelDRAW

NPRDC X X FrameMaker, able to import from many
other word processors

NRL X X WordPerfect 5.1. WordPerfec: for Windows,
MS Word, PageMaker, TeX, I'rameMaker

NRL, Monterey { X X WordPerfect 5.1/5.2, PageMaker

NSWC, Dahlgren Xerox View Point

NSWC, Indian X WordPerfect 6.0, WordPerfect Presentations,

Head DBase [1I+, Lotus 1-2-3 version 2.2, able to
convert from other formats

NUWC DET, X X Interleaf 5.2, developing print-on-demand

Norfolk capability for shipboard manuals.

NUWC, Newport | X Novell system for graphics publications,
IrawerPoint
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Dave Woods is using a MAC with QuarkXPress to do "Russian Life.” a 64 page full-
color magazine. Linda Jenkins (NRI.) has had good results sending Macintosh output to
QMS color printers.

Problems with editing on-screen were noted. Some felt that it may be better to edit once on
paper (blue pencil) than flipping electronically through pages many times. The question
was also raised as to what will be the review and approval process related to electronic
documents of the future. (This is another hot topic for futurc meetings.) Carmen
I'endelman referenced an article by M. . Barnes' on the loss of proofreaders and the
problem posed when organizations publish "pretty" reports and brochures that may not
reflect much knowledge in the content.

CONTINUOUS ACQUISITION AND LIFE-CYCLE SUPPORT (CCALS)

CALS has changed its name from Computer Aided Acquisition Logistic Support to
Continuous Acquisition and Life Cycle Support. The change was not widely publicized
and apparently has not yet met with widespread support.

Joint CALS (JCALS) is DoD's infrastructure program to provide the integrated hardware
and software needed to change the way the Services do business. The intent is to create
information once and be able to use it many times in many ways. The hardware and most
of the software are to be commercial off-the-shelf (COTS) applications integrated to
provide a CALS capability, Currently, there are five prototype sites with ene cach for
Navy, Army. and Marine Corps, and two at Air Force locations. The Navy site is at Pt.
Hueneme. The goal is an integrated data base to be shared by all.

Emest Climenson gave a presentation on CALS and the Standard Generalized Markup
[Language (SGML) publishing process. SGML is based on an international standard ? and
is the language for document representation under the CALS initiatives. Instituting SGMI.
is costly at first but SGML tagging of text will vicld future benefits including the ability to
reusc information.

A good source of SGML information is the network news group comp.text. semi which is
available on INTERNET.

"

Journal. September

'M. J. Barnes. "There's More to Proofreading than Meets the Fve.
1993, p. 50.

* International Standard [SO 8879, Information Processing -- Text and Otlice Systems --
Standard Generalized Markup Language (SGML)
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DTIC UPDATE

The Defensc Technical Information Center (DTIC) was represented at ILCEP by Sharon
Serzan, Huddy Haller, and Gretchen Schlag. Discussion and comments concerning DTIC
are outlined below.

GPO reports are now available from DTIC.

Don't do secondary distribution; let DTIC handle it. DTIC may even do primary initial
distribution in the future. (Note: This is still a possibility. 7/94)

Send publication changes such as technical content, classification, and dis‘ribution
statements to DTIC. The only change that DTIC makes automatically is declassification
by event or date.

Copyright and distribution statements are hot issues at DTIC. For examplz, two recurring
issues are the assignment of statements to foreign documents and older domestic
documents. Foreign documents do not have statements. DTIC receives older domestic
documents without statements on a regular basis. Current policy is as follows:

» Foreign documents are assigned the statement "DTIC USERS ONLY." This is not an
official DoD statement.

« Older classified domestic documents are treated like Distribution Statement F
documents,

+  Older unclassified domestic documents are assigned "DTIC USERS ONLY "

Fifty-three percent of the DTIC collection is unclassified with unlimited distribution.
Seven percent is classified. Twenty percent of requests are for classified documents.

At present, DTIC has around 500 non print products in diskette, magnetic tape. video, and
CD-ROM formats. The only format that DTIC can not reproduce for distribution is CD-
ROM. The choice is announcement only or the originating activity sends stock to DTIC.
One copy of the non print product is sufficient for submission to DTIC. A single report
documentation page for all non print media, to replace the three current ones. is being
developed. (Note: The new form is available and will be announced soon. 7/94)

System redesign of the Work Unit Information System (WUIS) has cased input and
searching problems. PC-WUIS is the input software available from DTIC. The correlation
between the WUIS and the Technical Report (TR) database depends on the work
performed at a RDT&L activity. Labs may have a one to one correlation, ©.c. onc technical
report for each work unit record.



DTIC produces a number of statistical reports. One example 1s a report that indicates
quarterly technical report input by originating activity. The report is submitted to the Navy
STIP program manager at ONR.

The revised STIP instruction, SECNAVINST 3900.43, will be released soon. Four more
signatures are needed in ONR. The instruction will require the designation of at least one
STIP focal point at cach Navy RDT&E activity. Sharon Serzan also mentioned another
instruction, SECNAVINST 3900.29, which requires the use of SF 298, Report
Documentation Page. and ANSI Z39.18, Scientific and Technical Reports: Organization,
Preparation, and Production. Copies were made available. (Note: The draft of 3900.43
discussed at this meceting was rescinded. The replacement is now at the SECNAV level
and should be out soon. In addition, an ONR STIP instruction is in draft. 7/94)

DTIC TECHNICAL PUBLICATIONS PROGRAM MODULE

Sharon Serzan presented that part of the STINFO Manager Training known as the
Technical Publications Module to everyone not involved in the technical manuals
discussions. The segment was well received and prompted much discussion of DTIC
issues. Some of the issues raised are covered in the DTIC update above.

WIDE AREA INFORMATION SERVER (WAIS)

Huddy Haller of DTIC introduced this topic and then Kevin Olivean of WAIS Incorporated
explained the concept of Wide Area Information Server (WAIS), WAIS in its simplest terms
is a way of interactively scarching for and finding information over a wide area. WAIS
Incorporated sells software for WAIS servers and workstations. The client tools needed to
launch a search are generally available for free over the INTERNET. Kevin showed a video
demonstrating a WAIS search. DTIC will be making unclassified unlimited citations and a
sampling of electronic technical reports available through WAIS.

TECHNICAL MANUALS SESSION

Seven members of the group attended this breakout session as identified in the list of
attendees. As usual, ime was limited and most participants were also interested in the
discussions in the main group. The discussions dealt less with policy issues and more with
emerging technologies and how they apply 1o technical manual programs. The interactive
clectronic technical manual (IETM) was a major area of interest.

NUWC DET Norfolk demonstrated their on-line newsletter and guide — ASW NEXUS.
Distribution includes a run-time InfoAccess viewer which permits the user to view and
navigate through the documents. Purchase ot the InfoAccess development application
permits free distribution of the run-time vicwer.



The session also included a demonstration of Westinghouse Pathways, an aupplication
which displays a document and permits hypertext navigation through the document.
Pathways accepts SGML-tagged text and CALS-compliant graphics objects as input. The
demo featured a technical manual of traditional appearance but with hotspots for hypertext
navigation and graphics object display. Tables are treated as separate objzets.

Mention was made of the [nteractive Authoring and Display System (IADS) developed by
US Army MICOM at Redstone Arsenal ((205) 955-0022). This program is free and
available from USAMICOM and may also be downloaded from various INTERNET
sources’. [t provides an environment for developing electronic technical manuals and also
for the user interfacc.

ILCEP BUSINESS

Attendees agreed that the ILCEP logo looks good and its use should be continued.

The Mission Statement appears adequate at this time. A copy of the current version is
attached to these minutes. In the future, this statement may need to be brcadened to cover
non-Navy laboratories and organizations.

UPCOMING MEETINGS

The next joint ILCEP meeting is scheduled for October 18 through 20, 1994. on the West
Coast. The exact location has not yet been selected but it will probably be at Point Mugu
or Port Hueneme. Tim Calderwood will chair this meeting, with Byron Butler hosting,
Discussion followed regarding program ideas and topics for the 1994 meeting.

NAWCAD Patuxent River (East Coast) is the planned site of the 1995 combined [1.CEP
meeting.

* The World Wide Web URL is "fip //fip.ifi. uio.no/pub/SGML/AADSA | =R
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NAME
Ernest Climenson
Carmen Fendelman
William H. Roberts
Ernest Smith
Dorothy A. Murphy
Byron Butler
Bill Penny
Carol R. Naas
Brenda Crooks
Linda H. Jenkins
Stephen B. Bishop
Ray England
Carol Whitley
John J. Biagioni
Lionel D. Wyld
Sharon Serzan
Huddy Haller
Cathy Beaulieu
Dan Rogers
Jim Pierce
Dora Wilbanks
Kathy Parrish
Tim Calderwood
Cindy Hall
Sandy Biehler
Karen Brown
Kevin Olivean
Gretchen Schlag
Donna Bowling

Regina E, Hunt

¢ Indicates participant in Technical Manuals Breakout Session

ILCEP 1993 ATTENDEES

ACTIVITY
NCCOSC RDT&E Division, San Diego
NPRDC, San Diego
CSWDG, Norfolk
CSWDG, Norfolk
NSWC, Indian Head
NAWCWPNS, China Lake
NCCOSC RDT&E Division, San Diego
NSWC Carderock
NAVHLTHRSCHCEN, San Diego
NRL-S5C, MS
NRL, Monterey
NAVMINEWARENGACT, Yorktown
NAVMINEWARENGACT, Yorktown
NUWCDIVNPT, Newpeort
NUWCDIVNPT, Newport
DTIC, Washington D.C.
DTIC, Washington D.C.
NUWC DET, Norfolk
NUWC DET, Norfolk
COMOPTEVFOR, Norfolk
NRL, Washington D.C.
NRL, Washington D.C.
NRL, Washington D.C.
NSWCDD, Dahlgren
NAWCAD, Patuxent River
NAWCAD Patuxent River
WAILS Inc
DTIC, Washington D.C.
IH DIV NSWC YKTN DET, Yorktown

Naval Medical Rescarch Institute, Bethesda

FE-MALL
climenso{@nosc.mil
carmen(@nprdec.mil
butler@scfb.chinalake.navy. mil
penny@ nosc.mil
naas@'ousys.dt.navy.mil

ddn%"crooks@vax309.nhre.navy.mil”

hhaller@dgis.dtic.dla.mil
pattersonc@nscses.navy.mil

wilbanks@cef.nrl.navy.mil
parrish@nrifsl.nrl.navy.mil

nrl5230Genrifslnrlnavy.mil

oliveani@wais.com
gschlagidticgldtic.dla. mil



