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(3) Tactical Manual Revi ew Conference Procedures
(4) Tactical Manual Change Procedures
(5) POA&M Checkl i st

1. Purpose. To provide procedures for the managenent of the
Aircraft Tactical Manual (Al RTACMAN) Programthat enconpass the
NWP 3-22.5 series (fornmerly NWP 55 series) publications and to
set forth procedures by which Al RTACMANs shall be prepared and
updat ed.

2. Cancel | ati on. COMOPTEVFORI NST 3511. 1B.

3. Di scussi on

a. COVOPTEVFCR is designated by reference (a) as the Pri-
mary Review Authority (PRA) for the NWP 3-22 (Al RTACMAN) series
publications. The PRA is responsible for devel opi ng, coordi nat -
ing review ng and mai ntai ni ng assi gned publications. Per refer-
ence (a), Naval Doctrine Command (NDC) has authorized
COMOPTEVFOR ( Al RTACMAN PRA) to del egate sane PRA responsibili-
ties to subordi nate commands serving as Al RTACMAN Model Managers
(MM (AIRTEVRONs ONE, NINE and NINE Det PT MJUGAJ). PRA responsi-
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bility for publications whose MV are outside the chain of com
mand i s retained by COMOPTEVFOR headquarters (Code 50).

b. Wde and rapid dissem nation of current and effective
tactics is essential, as weapons systens evolve in capability
and as new weapons systens are introduced to the fleet. The
Al RTACVAN series is the primary nmethod of fulfilling this need
for naval aviation. The MMfor each aircraft type designated in
enclosure (1) is responsible for devel oping, collecting, and
eval uating tactical information and using it to devise the best
means of enploying current weapon systens. These "best neans”
are the tactics the fleet nust use to maxim ze the warfighting
ef fectiveness of its aircraft. Tactics information, updated as
necessary, is incorporated into the appropriate Al RTACMANs at
intervals not to exceed 2 years, and nore frequently if needed.

c. Aircraft for which there are currently published Al R
TACMANs are listed in enclosure (1). Al RTACMANs may be prepared
for other aircraft, as directed by the NDC

4. Responsibilities. Per reference (a), designated activities
have key roles in determ ning the success of the Al RTACVMAN pr o-
gram These activities and their attendant responsibilities are
addr essed bel ow.

a. OPNAV

(1) The Al RTACMAN programis under the cognizance of the
Director Air Warfare (N88). The Head, Aviation Plans and Pro-
grans (N880) is the Al RTACMAN program manager.

(2) Technical Cognizance Ofice (TCO. Aircraft Re-
source Sponsors at N-880 are the TCO for their respective plat-
form s Al RTACMAN (See Enclosure (1)). TCO responsibilities in-
cl ude:

(a) Program sufficient funding for Al RTACVAN devel op-
ment .

(b) Ensure technical accuracy of Al RTACVAN.
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(c) Review the technical content of all new materi al
prior to publication.

(d) Coordinate with NDC and the PRA in authorizing
and supporting the start of new publications and nodification of
exi sting publications in support of fleet requirenents.

(e) Maintain direct liaison with Commander, Naval Air
Systens Conmand ( COMWNAVAI RSYSCOM) and its field activities re-
gardi ng the Al RTACMAN program

(f) Assign the Technical Review Authority (TRA)
agency/ command (usually NAVAIR) who will provide or validate the
technical information associated w th Al RTACVANS.

b. Commander, Naval Doctri ne Conmand

(1) NDC is responsible to CNO for the devel opnent,
eval uation and di ssem nation of Naval doctrine.

(2) Approves additions and del etions of publications in
the NWP |ibrary.

(3) Directs the review of new or revised material for
NWPs and pronul gates key m | estones for the review of AIR
TACVANS.

(4) Serves as program coordi nator for the Tactical De-
vel opment and Eval uation program

(5) Assigns PRA responsibilities.

c. Commander, Operational Test and Eval uation Force

(1) COMOPTEVFOR acts as overall Al RTACMAN Program PRA,
manages the Al RTACMAN program per references (a) through (d) un-
der cogni zance of NDC, and represents the CNO on operati onal
matters at Al RTACMAN conf erences.

(2) COMOPTEVFOR, in conjunction with the MM is responsi-
ble for scheduling, convening, and providing representation in
support of prelimnary and final Al RTACMAN revi ew conferences.

3



COMOPTEVFORI NST 3511. 1C

(3) COMOPTEVFOR is the approval authority for urgent
change recommendations to tactics and procedures in Al RTACVANS.
Urgent change recommendati ons include urgent change nessages and
docunentation pertaining to issues that require attention prior
to the next Al RTACMAN revi ew conference.

(4) COMOPTEVFOR wi |l recomrend key m | estones in support
of Al RTACMAN devel opnment and/ or review.

(5 COMOPTEVFOR will coordinate with NDC to initiate a
(1) review of an existing Al RTACVAN, or (2) devel opnent of a new
Al RTACVMAN. I n addition to those itens specified in reference
(a), NDC-rel eased Al RTACMAN Program Directives (PD) w Il include
proposed conference schedules (prelimnary and final).

(6) COMOPTEVFOR assigns MM responsibilities.

(7) COMOPTEVFOR, supported by NTSA, shall conduct train-
ing for MM agents and ot her Al RTACVMAN program nanagers on sup-
port personnel. The COMOPTEVFCR representative will sign the
Record of Approved Changes at the conclusion of the final
Al RTACVAN revi ew conference to authorize nodel manager agents
(MVA) to produce and distribute the conference report.

d. PRA duties which may be del egated by COMOPTEVFOR to the
MM for the assigned Al RTACMANs i ncl ude:

(1) Schedul e, convene, and represent COMOPTEVFOR in sup-
port of prelimnary and final Al RTACMAN revi ew conferences.

(2) Approval of the conference report by certifying that
all change itens in the record are correct and approved on be-
half of the PRA for incorporation into the reviewed publica-
tion(s).

(3) Pronul gation of interim changes.

e. Al RTACVAN WM

(1) The MM for each AIRTACMAN is the Commandi ng O ficer
of the command designated in enclosure (1). The CO nay desig-
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nate another officer within his conmand as the MVA to carry out
the programon his behalf. (The nane and tel ephone nunber of
the MMA shall be passed to NDC and NTSA for listing in the

Al RTACVAN St atus Report (NTIC series CD ROVM).

(2) Carry out such PRA duties as are del egated by COTF
in par. 4d above (applies to VX-1, 9 and 9 Det Pt Mugu only).

(3) Select fromall alternatives the tactics which wll
maxi m ze the warfighting capability of the assigned aircraft.

(4) Solicit TRAs and Coordi nating Review Authorities

(CRA) for tactical and technical information for Al RTACVAN re-
Vi ew.

(5) Coordinate recommended changes received from CRAs
and coordi nati ng conmands (CC) and forward a detail ed agenda of
recommended changes to concerned comrands and t he conference
participants at |east 30 days prior to the final review confer-
ence.

(6) Propose recomended changes for assigned Al RTACVANS.

(7) Approve changes and interimchanges for Al RTACVANs.

(8) Ensure the proper security classification of each
Al RTACVAN publ i cati on.

f. Mbdel Manager Agent

(1) Serve as single POC for the devel opnent and nai nte-
nance of the assigned Al RTACVAN(S).

(2) Collect the recommended change itens and produce an
agenda package for review and approval at a review conference.

(3) Chair and conduct Al RTACMVAN revi ew conferences as required.

g. Director, Navy Tactical Support Activity

(1) Perfornms the followng duties for Naval Air Techni -
cal Services Facility (NATSF):
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(a) Acts as the NATSF-assi gned Techni cal Manual Cog-
nizant Field Activity for Al RTACVMAN publicati ons.

(b) Muaintains the canera-ready copy and nagnetic ne-
dia for assigned Al RTACMAN publi cati ons.

(c) Produces the canera-ready copy for changes to
assi gned Al RTACMAN publications fromthe approved changes re-
ceived fromthe PRA

(d) Assists NATSF in the preparation of distribution
lists for new Al RTACMAN publications and coordi nates their de-
vel opnent with the Al RTACMAN PRA and MM

(2) In addition to the above, NTSA:

(a) Assists COMOPTEVFOR i n conducti ng Al RTACVAN
MM MVA Tr ai ni ng.

(b) Advises the MM MVA on matters regardi ng the op-
ti mal conduct of review conferences and preparation of the re-
vi ew conference record.

(c) Represents NDC at Al RTACMAN revi ew conferences
on matters regardi ng Al RTACMAN publication organization and | ay-
out requirenents.

(d) At review conferences, review requirenment en-
sures that each proposed change itemis conplete as witten
(ready for incorporation by the editorial cognizant organiza-
tion) followng its approval for incorporation in the conference
record.

(e) Maintains the Al RTACMAN i nteri mchange seri al
file and, upon request, provides interimchange nunbers to
COVWNAVAI RSYSCOM or THE PRA.

(f) Publishes a report of all current Al RTACMANs, to
i ncl ude:

Assi gned Al RTACVMAN progranms PQCs



COMOPTEVFORI NST 3511. 1C

Current editions of each Al RTACMAN publi cation
(latest revision, changes, and interimchanges)

Publ i cati on update and producti on status

h. FRS, TYCOVS, and Contributi ng Commands. FRS and TYCOMS
can serve as Coordinating Review Authority (CRA) for Al RTACMANs
when directed by NDC/ PRA. CRACC responsibilities include:

(1) Coordinates subm ssion of change recomendati ons
fromw thin his command for consideration at Al RTACMAN revi ew
conferences as appropri ate.

(2) Review all recommended changes to assigned NWPs.
Determ ne if recommended changes require i nmedi ate action vice
delay until next review conference.

(3) Recommend (to NTSA) changes to Al RTACMAN Aut omatic
Di stribution Requirenents Lists (ADRL).

i . COWNAVAI RSYSCOM

(1) COMNAVAI RSYSCOM is responsible to the CNO for the
foll ow ng mandatory parts of Al RTACMANs and promnul gates changes
t heret o:

(a) Aircraft operating limtations
(b) Stores limtations
(c) Weapons fuzing

(d) Mnimumarmng time criteria

(e) Mnimmsafe release altitudes for fragnent
avoi dance.

(2) Additional responsibilities include:

(a) Funding for the support, preparation, and publi-
cati on of Al RTACMANS.
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(b) Providing aircraft conparison tables.

j . Commanding Oficer, Naval Air Technical Services Facil-

ity (NATSF)

(1) Manages the NAVAIR technical publications program
i ncl udi ng:

(a) Assignnment of NAVAIR technical manual publica-
tion support responsibilities.

(b) Adm nistration of contracts for aircraft prine
contractor support of publication review and production.

(c) Providing for printing and distribution of AR
TACVANS.

(2) Maintains ADRLs for all NAVAIR publications.

k. Fl eet Units

(1) Forward change recomrendati ons.

(2) Maintain current unit ADRLs with NATSF for all re-
qui red Al RTACVANS.

5. Administrative Procedures

a. Al RTACMAN review conferences will be prepared for and
conduct ed under the plan provided in enclosure (3).

b. Change recommendations to Al RTACMANs wi ||l be submtted
per enclosure (4).

c. Agencies having specific rights and responsibilities
wi thin the Al RTACMAN revision process will utilize the Plan of
Action and M| estone (POA&\V) checkli st provided in enclosure

(5).
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d. Content and format for Al RTACMANs will be per references (b)
and (c).

[1Sl]
V. L. TOALSON
Deputy

Di stribution:

CNO ( N880)

CcMC

Cl NCLANTFLT

Cl NCPACFLT

Cl NCUSNAVEUR

COVNAVAI RSYSCOM

COWNAVAI RLANT

COWNAVAI RPAC

COMVARFORPAC

COMVARFORLANT

COWNAVAI RRESFOR
COMVARFORRES

COWMNAVAI RWARCENACDI V Pat uxent Ri ver MD
NTI C

NAVAI RTECHSERVFAC
NAVTACSUPPACT

NAVAI RWARCENACDI V War m nster PA
NAVAI RMARCWPNSDET Al buquer gue NM
NAVSAFECEN

NAVSTKWARCEN Fal | on NV
NAVFTRWEPSCOL Fal | on NV

Al RTEVRON ONE

Al RTEVRON NI NE

Al RTEVRON NI NE DET PT MJGU
MAWTS ONE

CARAEWPNSCOL

HEL SUPPRON TWO

HEL SUPPRON THREE

AMCM WPNS SYS TRNG SCOL
HW ONE
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TH'S PAGE | NTENTI ONALLY LEFT BLANK
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DES|I GNATED RESPONSI BI LI TI ES FOR CURRENT Al RCRAFT

Al RTACVAN Al RTACMAN MODEL VANAGER TOC
AR ASW TACAI D VX- 1 N880G?
AR ASW SUPPLENENT VX- 1 N880G?
S3 VX1 NS8SOE2
P-3 VX- 1 NS8SOEL
SH 60B VX1 NGBOE3
SH 60F VX- 1 NSSOE4
HH 60H VX1 N880__
A-B6E(note 2) VX- 9 N880D2
AV-8 VX- 9 NGBOF2
F/A-18A B/ G/ D VX- 9 N880D1L
F/ A-18C/ D

EA- 6B VX- 9 N880C3
F-14A/ B/ C VX-9 DET N880CL
F- 14D

Note 1 apples to above Al RTACVANS

ASH MAWTS- 1 N88OF3
AH-1 MAWTS- 1 N88OF4
KC- 130 MAWTS- 1 N8802G
UH 1 MAWTS- 1 N88OF3
CH- 46 MAWTS- 1 N88OF3

Encl (1)

1-1




COMOPTEVFORI NST 3511. 1C

Al RTACVAN Al RTACVAN MODEL TCO
MANAGER
CH 53 MAWTS- 1 N88OF3
E-2C CARAEWPNSCOL N880C2
V- 22 HVX- 1 N880F1
AMCM TACAI D AMCMAEPSTRNGSCOL N88OH
SAR TACAID (note 3) |HC 3 (JAN 97) N889K
SH 2 (note 4) COWNAVRESFOR N88OE3
SH 3 (note 5) HC- 2 (OCT 96) N88OE4
NOTES:

1. VX-1/9/9 DET comrandi ng officers assune del egat ed
PRA/ COMOPTEVFOR responsi bilities.

2. A-6 AIRTACVAN to be cancel ed upon decommi ssi oni ng of
| ast active squadron.

3. Due to HS-1 decomm ssioning, HC-3 to assune MM duti es
JANO7.

4. COWNAVAI RRES assunes del egated PRA responsibility for
SH 2.SH3 FRS, HC-2 will assunme MM duties (OCT96)

1-2




Al RTACVAN 96 97 98 99 00
Al R ASW TACAI D AUG AUG AUG
Al R ASW SUPPLEMENT TBD

S-3 FEB FEB
P-3 APR APR
SH-60B APR APR
SH- 60F FEB SEP SEP
HH- 60H FEB SEP SEP
A- 6E N A

AV- 8 DEC DEC
FA-18 FEB FEB

EA- 6B CCT CCT

F-14A/B TBA

F-14D DEC DEC

ASH TBA

AH-1 SEPT SEPT

KC- 130 AUT AUG

UH- 1N JUL JUL

CH- 46 AUG AUG

CH 53 AUG AUG

E-2C JAN JAN

V-22 TBA

AMCN TACAI D JUN JUN

SAR TACAI D TBA

SH-2 TBA

SH-3 TBA

2-1

Encl

(2)
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TACTI CAL MANUAL REVI EW CONFERENCE PROCEDURES

1. Ceneral. To maintain an effective Al RTACMAN, frequent re-

vi ew and updating of the tactics and procedures is necessary.
The AI RTACMAN review conference is the primry neans of perform
ing this function. The follow ng procedures ensure that maxi num
benefit is realized fromthese review conferences through care-
ful preparation and professional execution.

2. Responsibility. COVMOPTEVFCOR shall schedul e Al RTACMAN revi ew
conferences on a 2-year cycle unless circunstances dictate oth-
erw se.

3. Schedul i ng

a. COVOPTEVFCR shall determ ne the need for a conference,
and after consultation with the MM and NTSA, will provide the
necessary information to NDC in promul gation in an Al RTACMAN PD
(see appendix A for exanple) to all concerned. In making this
determ nati on, COMOPTEVFCR wi || consi der:

(1) The nunber, size and inportance of routine change
recommendati ons held by the MM

(2) The nunber and size of interimchanges pronul gated
since the latest revision or change was issued.

(3) The effect of major aircraft nodifications on tac-
tics or weapons delivery procedures.

(4) Assignnments of new m ssions or changes to the basic
m ssi on.

(5) The tine el apsed since the | ast Al RTACMAN revi ew
conf erence.

(6) Recomrended dates for the Al RTACMAN revi ew confer-
ence.

b. The follow ng sequence of events shall occur in preparing
for the AIRTACMAN final review conference.
Encl (3)

3-1
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(1) -180 Days. Once it is decided that a formal Al RTACVAN
review conference is necessary, COMOPTEVFOR and the MM w | |
prepare and forward an Al RTACMAN PD for NDC rel ease. The PD
will identify: (1) subject of NW, (2) target audience, (3)

PRAs, CRAs and TCOs, (4) schedule for review (include projected
conference dates), (5) funding and manpower support, (6) NW
nunber. The AI RTACMAN PD officially tasks the PRAAMMMVA to re-
view the subject NW. The Al RTACMAN MM MMA is responsible for
executing the review schedul e as per the PD

(2) -150 Days. The MMw Il coordinate wth COMOPTEVFOR
NTSA, appropriate COVMNAVAI RSYSCOM field activities, other cogni-
zant agencies, and key fleet personnel in determning a tine
frame and | ocation nost convenient to all participants for con-
vening a prelimnary conference. (For aircraft types with fleet
squadrons | ocated on both coasts, two prelimnary conferences
shoul d be scheduled.) Once the prelimnary conference dates
have been established, the MM in conjunction with COMOPTEVFOR,
w Il draft and rel ease a conveni ng nessage announci ng the dates
for the event as well as the nonth in which the final Al RTACVAN
review conference i s planned. Announcenent of the prelimnary
conference shall be nmade to all major aviation conmands enpl oy-
ing the aircraft and at a mninmumthe Chief of Naval Operations
(CNO N880); Commander, Operational Test and Eval uation Force
(COTF 50); Navy Tactical Support Activity Washi ngton DC
( NAVTACSUPPACT WASH DC code 60); Comrander, Naval Air Systens
Command ( COWNAVAI RSYSCOM) ; Commander, Naval Air Warfare Center
Aircraft Division (COWAVAI RAMRCENACDI V) Pat uxent River, MD; Na-
val Air Warfare Center Aircraft D vision (NAVAI R\MARCENACDI V)
Warm nster, PA; Naval Air \Warfare \Wapons Det achnent
( NAVAI RMWARCWPNSDET) , Al buquerque NM and the Naval Air Technica
Services Facility (NAVAI RTECHSERFAC). (Were Marine Corps em
pl oynent of the aircraft is involved, the announcenent shall in-
cl ude the Commandant of the Marine Corps (CMC) and the Command-
ing General, Marine Corps Conbat Devel opnent Center (CG MCCDC)).
The announcenent will use the format of Appendix B and shall in-
clude (1) the dates and | ocation of the conference; (2) a re-
quest for nanmes, grades, social security nunbers, and cl earances
of the attendees; and (3) a date no |ess than 10 days prior to
the prelimnary conference by which agenda itens are desired by
the MM Particular care should be given by the MM as

3-2
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to the scope of technical/intelligence revisions which may be
required in the Al RTACMAN and that appropriate COVNAVAI RSYSCOM
field activity personnel, as well as personnel from other cogni-
zant agencies (e.g., NTIC), are invited to attend the prelim -
nary conference. FEarly involvenent of the technical/ intelli-
gence support personnel wll reduce the possibility of critical
data not being conpleted by the copy freeze date.

(3) -90 Days. After release of the prelimnary confer-
ence conveni ng nessage, the MM shall make preparations for con-
ducting the prelimnary conference. The purpose of the prelim -
nary conference is to determ ne and assign responsibility for
the preparation of long lead-tinme itens and to consolidate and
formalize the agenda in preparation for the Al RTACMAN final re-
vi ew conference. A properly prepared, professionally coordi-
nated and well attended prelimnary conference will permt the
formal tasking (by nessage) and tinmely conpletion of |ong-Iead
technical/intelligence requirements by NTIC and COVNAVAI RSYSCOM
field activities. It wll also reduce the scope of the
Al RTACMAN revi ew conference to essentially a voting forumfor
fleet submtted agenda itens, and will ensure delivery of a high
quality conference report to NTSA for production of the canera-
ready copy at the conclusion of the Al RTACMAN final review con-
ference. Conpleted agenda itens derived fromthe prelimnary
conference(s) shall be conpiled by the MM and distributed to al
concerned at |east 30 days prior to the Al RTACMAN final review
conference. Wthin 10 days after the conclusion of the |ast
prelimnary conference, the MM shall identify via nmessage (Ap-
pendi x C) the technical/intelligence data required in support of
t he changed or revised AlRTACMAN. The MM shall al so request
t hat COWMNAVAI RSYSCOM rel evant field activities and other cogni -
zant agencies ensure technical data for insertion into the
changed or revised AIRTACMAN is ready not later than the concl u-
sion of the final review conference.

(4) -60 days. A nessage announcing the date and | oca-
tion of the AIRTACMAN final review conference shall be prepared
and rel eased by the MMin the format of Appendix D. For MM com
mands out si de the COMOPTEVFOR chai n- of -command, the COMOPTEVFOR
PRA representative (if feasible) will assist the MMin conduct -
ing the Al RTACMAN final review conference. MV may choose the
| ocation and host activity for the Al RTACVAN fi nal

3-3
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revi ew conference (note: COMOPTEVFOR Headquarters in NorfolKk,
VA is available for MMuse if desired.) |If the final conference
is to be held at COMOPTEVFOR, the COMOPTEVFOR PRA representative
will assist the MM as necessary in preparing for the Al RTACVAN
final review conference. Efforts will include at a m ni num
arranging for clerical assistance, reservation of conference
roons, and billeting.

(5) -30 Days. The MM shall produce and nail copies of
t he agenda for the Al RTACMAN final review conference (Appendix
E) to all concerned commands and attendees.

(6) -7 Days. MM MVA assenble all necessary reference
mat eri al and prepare any worksheets or handouts.

(7) Review Conference (0 to +5 days). Attendance at the
Al RTACVAN final review conference shall normally be restricted
to participants who have attended a prelim nary conference.
Waivers to this requirenent shall be requested and approved by
the MM in advance. NTSA shall provide technical expertise to
assist the MMin preparing the review conference report. Proce-
dures for conducting the Al RTACMAN Fi nal Revi ew Conference are
del i neat ed bel ow

(a) The Al RTACMAN MMA shall act as chairman of the
conference. The chairman shall establish the work schedul e and
general organization of the review, and conduct the proceedi ngs.

(b) Careful planning on the part of the Al RTACVAN
MM MVA is the key to a successful and efficiently conducted
Al RTACVMAN review. Sufficient space for general sessions and for
commttee neetings, as required should be reserved. Appropriate
reference material, extra copies of the manual being revi ewed,
and the agenda shoul d be avail abl e.

(c) Discussion should be free and relatively infor-
mal . However, the chairman shall exercise his authority to dis-
continue a discussion when it is no |onger productive, call for
a vote, defer the agenda item pending receipt of additional in
formation, or refer it to a commttee for further study. Agenda
itenms may be introduced in any |ogical sequence. A record shal
be kept of the agenda itens discussed and the resulting deci-
si ons.

3-4
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(d) The copy freeze date (see discussion in par. (8)
bel ow) shoul d be established and agreed upon by the MV NTSA
and COMVOPTEVFCR representative and acknow edged by the organi za-
tion produci ng the canera-ready copy.

(8) Conference Report (+6 to +30 days). Based on the
Al RTACVAN final review conference record, the Al RTACVAN MM MVA
will prepare and forward a final report. The report will in-
clude at a m ni num

(a) Forwarding letter (see appendix F) fromMMto
NTSA vi a COMOPTEVFOR.

(b) List of conference attendees
(c) Record of proposed changes, includes:

1) Cover letter (see appendix G signed by
MM MVA and the COMOPTEVFOR representative (if the manual in-
vol ves a production aircraft, then the prinme contractor who is
responsi ble for the canera-ready copy will also sign the re-
port). It wll establish the Al RTACMAN copy-freeze
ate which should coincide with the conclusion of the Al RTACVAN
final review conference. The purpose of the copy-freeze date is
to finalize those changes or revisions to the Al RTACVAN di s-
cussed and proposed by the review conference attendees. Mate-
rial not available for inclusion in the Al RTACVMAN at the concl u-
sion of the conference will be deferred and considered for proc-
essing as a change at a later date or held by the MM for the
next review conference. |If an agenda itemis still in work by
the end of the conference, the MM MVA nay extend the copy-freeze
date beyond the last day of the conference, but by no nore than
30 days.

NOTE: If nore than one tactical publication requires change or
revision (e.g. pocket guides, TACAIDS, other volunes, etc.), a

determnation will be nade at the Al RTACMAN final review confer-
ence as to the desired conpletion order of the publications.
The conpletion order will be stated in the cover letter to the
proposed changes

3-5
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(2) Record of proposed changes. The NTSA
"changes" program | ocated on the NTIC series CD-ROM shall be
used unl ess wai ved by NTSA

(d) Disposition of the Conference Report. The
MM MVA will prepare an original and one copy of the review con-
ference report. The original review conference report wll be
sent to NTSA via COVOPTEVFCOR (w th COMOPTEVFOR endor senent (see
appendi x H)). The copy will be sent to the aircraft/editorial
contractor as applicable.

(9) +1 to +5 nonths. NTSA editing and production, W
final review and approval, incorporation of final corrections.

(10) +6 to +8 nonths. Printing, publishing, and dis-
tributing manual and CD- ROM

4. Al RTACMAN Publication Procedures. Procedures for the pro-
duction of Al RTACVMANs are essentially the same for both in and
out - of -production aircraft. The production effort consists of
editing, graphics, word processing proofreading, |ayout, quality
assurance and indexing. Acconplishnment of the production func-
tion differs only wwth the agency (commercial or governnental)
whi ch produces the canera-ready copy after the review confer-
ence. The tineliness of the production effort has historically
been directly related to the quality of the proposed Al RTACVAN
changes resulting fromthe Al RTACMAN final review conference.
When production del ays have occurred, they have been attri but-
able to inconpleteness or late introduction of new data during

t he Al RTACMAN production process. Such events are counterpro-
ductive to the tineliness of the Al RTACMAN revi ew process and,
upon di scovery by the production agency, shall be reported by
naval nessage or faxed nmeno to COMOPTEVFOR

5. Pre-Publication Review. Wen the changed or revised

Al RTACVMAN has been conpleted and is ready for the pre-
publication review, NTISA shall advise both COMOPTEVFCR and the
MM by nessage or faxed nmeno, Appendix |I). The MVA will travel
to NTSA, performthe pre-publication review, and shall advise
COMOPTEVFOR when the review is conpleted. Pre-publication re-
views are designed to provide the MVMA with an opportunity to en-
sure Al RTACMAN changes as intended by the review conference are
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incorporated into the publication. The pre-publication review
shall not be used to nake additional changes to the publication
Wi t hout prior approval of COMOPTEVFOR.

6. Printing and Distribution. Upon satisfactory conpletion of
the review, NTSA will incorporate the Letter of Promul gation
(LOP), signed by Conmmander, Naval Doctrine Command or N880, into
t he appropriate publication and deliver the changed or revised
Al RTACVAN to Defense Publication and Printing Service Ofice
(DPPSO) for printing, and subsequent distribution to the fleet.
NTSA wi || advi se COMOPTEVFOR and the MM MMVA upon delivery. Re-
vi sions/changes will be distributed in paper copy (|AW ADRLS)
and on CD- ROM

7. Training. Personnel to be designated by the MVAs and t he
PRA action officer at COMOPTEVFOR shall attend a MVA qualifica-
tion training course prior to assumng their duties. This re-
qui renment can be satisfied through attendance at a one day MVA
trai ning course conducted at NTSA or at COMOPTEVFOR Headquar -
ters. It will be the responsibility of the MMto notify
COMOPTEVFOR of the need for MVA training. COVOPTEVFOR wil |
schedule this training with NTSA as soon as possible after noti -
fication. To ensure that the integrity and continuity of the
programis not conprom sed, individuals assigned as MVAs shoul d,
as mnimum oversee their prograns fromthe prelimnary confer-
ence to the pre-publication review Simlarly, turnover between
MVAs shoul d be schedul ed by the MMto occur before or coincide
with the first AIRTACMAN prelimnary conference in that cycle.

8. Funding. Travel and per diem expenses incurred in support
of the aircraft Al RTACMAN program are funded from the annual op-
erating budgets of commands providing representation. There is
no OPNAV, COWNAVAI RSYSCOM or COMOPTEVFOR fundi ng avail able for
this purpose. Cost associated with travel to Al RTACMAN prelim -
nary, final review, and training conferences have traditionally
represented the bul k of these expenses. |In order to evaluate
the nonetary inpact of the aircraft Al RTACMAN program as justi -
fication for dedicated fundi ng support for the programin the
future, program participants are encouraged to docunent
Al RTACVMAN expenses to the supporting Operating Target (OPTAR)
hol der, AIRTEVRONs 1, 9 and 9 Det and COMOPTEVFOR personnel wl|
ensure that such expenses, including travel, are properly re-
ported to COMOPTEVFOR s Conptroller.
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TACTI CAL MANUAL CHANGE PROCEDURES

1. Ceneral. To remain current and effective AIRTACMANS require
inputs from many sources. Anyone in the naval establishnment who
notes an error or who has devel oped nore effective tactics
shoul d submt a change recommendation, in accordance with proce-
dures established in reference (a).

Not e: Subordinate conmands (i.e., VX-1, VX-9/9 Det) designated

(See enclosure (1)) assunme COVMOPTEVFOR Responsibilities where
menti oned bel ow.

2. Definitions

a. Revision: A conpletely reprinted manual .
b. Change: A page change to an existing nmanual .
C Interi mchange: A change to a manual issued by rapid

means, to publish inportant changes, such as vital operating
procedures or limtations, between review conferences.

3. Change recommendations. Al change recomendati ons shall be
classified as routine or urgent by the originator. |In determ n-
ing the classification, the originator should consider the fol-

| ow ng:

a. Routine change recommendations are incorporated in the
manual through the normal review conference approval and publi -
cation procedures described in the basic directive.

b. Urgent change reconmendati ons are those which require
expedi ti ous approval and pronulgation in order to prevent possi-
bl e personnel hazard, damage to equi pnent or to enphasize an op-
erating technique or limtation, or issue other inportant infor-
mation required before the next review conference.

4. Forwardi ng reconmendati on

a. Urgent change recommendations shall be sent by
priority nmessage to COMOPTEVFOR, using the nessage format
shown in Figure 1. Information addressees shall always
Encl (4)
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i ncl ude CNO, COWNAVDOCCOM COWNAVAI RSYSCOM NAVSAFECEN
NAVTACSUPPACT, appropriate Type Comranders, appropriate field
activities, and the AIRTACMVAN MM Wthin 3 working days, the
Al RTACMAN MM and ot her interested commands, will forward con-
currence, nonconcurrence, comrents or recommendations to
COMOPTEVFOR. COMOPTEVFOR has cogni zance over tactics and proce-
dures and may pronul gate rel ated changes w thout further ap-
proval providing such changes do not affect the procedures in-
vol ved in par. 4g(1l) of the basic instruction. COWAVAI RSYSCOM
has cogni zance over technical information delineated in par.
49(1), including aircraft operating limtations, stores limta-
tions, weapons fuzing and firing and m ninumarmng tines, and
may pronul gate changes to these areas w thout further approval
provi di ng no change in tactics or operating procedures are in-
vol ved (in which case COMOPTEVFOR must approve).

b. Routi ne change recommendations will be sent by mail to
the Al RTACMAN MM using the format of figure 2. These changes
will be presented as agenda itens at the next schedul ed review
conf er ence.

5. | dentification

a. Revisions to AlRTACMANs show the revision date (nonth
and year) on the cover, title page, and the letter of promnulga-
tion.

b. Changes to Al RTACMANs show t he change date bel ow the re-
vision date on the title page, and are identified by the change
nunber as a corner mark at the bottom of all changed pages.

c. Urgent changes (nessage or CD-ROM are nunbered consecu-
tively throughout the life of the manual regardl ess of subse-
gquent changes or revisions, simlar to the manner in which
NATOPS i nteri m changes are nunbered. An interimchange sequence
is maintained by NTSA for each volume for nmulti-volume manual s.

I nteri mchanges remain effective until incorporated into the
manual or cancel ed.

6. Distribution of Changes

a. Once approved by COMOPTEVFOR, interimchanges are issued
in one of two ways.
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(1) By COMOPTEVFOR priority message to major aviation
commands and ot her addressees. The information contained in
messages shall be passed i medi ately to subordi nate conmands.

(2) In printed formto all holders of the Al RTACMAN, ei-
t her as repl acenent pages or pen-and-ink entries.

7. Incorporation O Change

a. Changes to Al RTACMANs shall be inserted into the AR
TACMANs i mredi ately, and the superseded pages destroyed.

b. Interimchanges shall be entered in the Al RTACMAN i medi -

ately and recorded on the interim change summary page in the
front of the manual.
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FIGURE 1
URGENT CHANGE RECOMVENDATI ON MESSAGE FORVAT
FOR NWP 3-22 SERI ES TEACTI CAL MANUALS

Pr ecedence: Acti on: PRI ORI TY
| nf o: ROUTI NE
Message handling instructions: ADMN

FROM  Your Unit//***]]
TO Your Type Commander//***/[/
| NFO  CNO WASHI NGTON DC/ / N880/ N73/ /
COWMNAVAI RSYSCOM WASHI NGTON DC/ / 511/ 530/ 540/ /
COMOPTEVFOR NORFOLK VA/ [/ 15/ 1
TACVAN Model Manager Unit//***/]/
Your Chain O Conmand//***//
NAVTACSUPPACT WASHI NGTON DC/ / 60/ /
COWNAVAI RMWARCENACDI V PATUXENT RI VER MD/ SA80/ SA84/ 4. 11. 2/ /
COWNAVSAFECEN NORFOLK VA//11/1/
CG MCCDC QUANTI CO VA/ [ C423/ TE31A/ /
NAVAI RWARCENACDI V WARM NSTER PA// 6051//
MAWTS ONE YUMA AZ//JJJI 1
Q her activities as appropriate//

UNCLASS/ / NO3511//
MSE D GENADM N (Originator's Unit)//
% SUBJ/ URGENT CHANGE RECOMVENDATI ON TO NWP 3-22, (Air-
craft/Title) A RTACMAN(*)//
REF/ Al DOC/ OPNAV/ (Dat e of | atest change or revision)//
AMPN REF A IS N\W 1-01 (REV_) DID____ CH&D = /1
REF/ B/ DOC/ NAVAI R/ (Dat e of | atest change or revision)// (A RTACVAN
publ i cati on)
AVPN REF B IS NAVAIR (Pub identification)DTD CHGD /1
(Al RTACVMAN pub identification-

| ncl ude NAVAI R nunber, NWP

nunber, volunme and revision, as

applicable; (e.g., NAVAIR

Al- F18AC- TAC- 000,

NWP 55-5F/ A118 Vol. | (Rev. B)))
#REFC. . ... ... /1 (additional references as necessary)
#AMPN. . . ... ... /1
#NARR/ . ... .. .. I
POC/ . ........ I

4-4



COMOPTEVFORI NST 3511. 1C

RWKS/ 1. (*) |AWREF A, RECOMVEND CHANGE(S) TO REF B AS FOLLOWS:
A (*) ldentify
PART/ SECTI OV CHAPTER, PAGE, FI GURE/ PARAGRAPH SENTENCE begi nni ng,
LI NE NUMBER, etc.

(1) (*) DELETE: (Always indicate material to be deleted. |If
no deletion is necessary, indicate be NA).

(2) (*) ADD: (Indicate new or changed material. |[If no new nma-
terial is necessary, indicate by NA).

B.(*) (Continue with change recomendati ons).
(1)(*) (Continue wth change recommendati ons).
DECL/ ( Downgr adi ng or decl assification instructions)//

Key Synbol :

***  Show nmessage routing code(s)or "JJJ" when appropriate.
% Add phase "/ SAFETY OF FLIGHT" to subject Iine when appro-

priate.

* For classified nessages, include classification marking of
subj ect |ine and each paragraph and subparagraph.

# I ncl ude additional references, with anplification sets or

narrative set, as necessary to provide a conplete background on
t he change recomendati on.
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Figure 2
ROUTI NE CHANGE RECOMVENDATI ONS

PRECEDENCE: PRICRI TY

FM ORI G NATI NG COVIVAND

TO PRA COMVAND PLAD/ /JJJ/ 1

| NFO CNO WASHI NGTON DC/ / N880/ /

COVWNAVAI RSYSCOM WASHI NGTON DC/ / AIR 4.3/ 4.11. 2/

CMC WASHI NGTON DC (I f USMC activities involved)
COMOPTEVFOR NORFOLK VA/ /1]

COWMNAVDOCCOM NORFOLK VA/ [/ N3/ N34/ M31//

CG MCCDC QUANTI CO VA (If USMC activities involved)
TACTI CAL MANUAL MODEL MANGER UNI T (For NWP invol ved)
MAWIS ONE YUVA AZ (If USMC activities invol ved)

YOUR | MVEDI ATE CHAI N OF COVWAND (as appropri ate)
COVWNAVAI RWARCENACDI V. PATUXENT RI VER MY / I

NAVAI RWARCWPNSDET ALBUQUERQUE NM / [/

NAVTACCUPPACT WASHI NGTON DC/ / 60/ /

NAVSAFECEN NORFOLK VA// /1

(G her interested activities)

SECURI TY CLASSI FI CATI ON/ / NO3511//

SUBJ/ URGENT CHANGE RECOMVENDATI ON FOR NWP (# /Title)//
REF/ A/ DOC/ NWP 1-01//

REF/ B/ as necessary//

POC/ command representative//

RWKS/ 1. | AW REF A URGENT CHANGE | S RECOWENDED FOR NWP (#
/I Title)

2. PAGE PARA NO LINE NO FIGNO
3. PROPCSED NEW TEXT ( include classification)

4. JUSTI FI CATI ON

Not es:

1. Determ ne CRAs from NWPSTAT files on |latest NTIC Series A or
B CD- ROM

2. The justification should contain sufficient information for

eval uation of the inportance of the proposed change. |If the
proposal is based on safety, this fact should be clearly de-
fined.
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POA&M CHECKLI ST

EVENT COG TI ME COTFI NST 3511.1C
Al RTACVAN Pr ogr am MM COTF/ NDC - 180 Par . 3b(1) of Encl (3)
Directive ; Append. A
Prelim nary Conference MM COTF( PRA) - 150 Par. 3b(2) of Encl (3)
Announcenent Message ; Append. B
Arrange Kind Review MM COTF/ NTSA -120
Conf erence Date
Agenda |tens WM -100 Par. 3b(3) of Encl (3)
Submi ssi on/ Consol i dati on ; Append. B
Prelim nary Conference WM -90 Par. 3b(3) of Encl (3)
; Append. B
Task Message to MM COTF( PRA) - 80 Par. 3b(1) of Encl (3)
COWNAVAI RSYSCOM Ot her ; Append. C
cogni zant agency
Al RTACVAN Fi nal Revi ew MM COTF( PRA) - 60 Par. 3b(4) of Encl (3)
Conf erence . Append. D
Agenda itens WM - 30 Par. 3b(5) of Encl (3)
Di stribution ; Append. D, E
announcenent
Message/ Package
Assenbl e Ref erence WM -7 Par . 3b(6) of Encl (3)
Mat erial and Prepare
Wbr ksheet s/ Handout s
Al RTACVAN Fi nal Revi ew MM COTF/ NTSA | -0 to | Par.3b(8)of Encl(3)
MM COTF Conf er ence/ Copy +5
Freeze Date
Al RTACVAN fi nal WY +6 to | Par.3b(5)of Encl(3)
conference report to +30 ; Append. F, G
NTSA via COTF (uncl ass
CATF approval del egated
to MM then to NTSA,
with copy to COTF
Encl (5)
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POA&M CHECKLI ST

EVENT COG TI ME COTFI NST 3511.1C
Conf erence Record COTF ASAP Par . 3b( 8) of
Forwar di ng Endor senent upon Encl (3); Append.H
(if required) recei pt
NTSA edit and NTSA +1 to |Par.3b(9),5 of
production, MM review +5 no. | Encl (3); Append.|
and final corrections,
and LCP
Al RTACMAN printing and | DPPSO ASAP Par. 3b(10), 6 of
di stribution Encl (3)
COTF - COMOPTEVFOR
NATSF - Air Technical Services Facility

MM - Model Manager
MVA - Model Manager's Agent
NTSA - Navy Tactical Support Activity

PRA - Primary Review Authority (COMOPTEVFOR Representative)
DPPSO - Defense Publication and Printing Service Ofice
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APPENDI X A
Sanpl e Al RTACMAN Program Directive (PD)

FM COVNAVDOCCOM NORFOLK VA/ / N3/ '/

TO (PRAs, CRAs AND TCO)

| NFO addees

UNCLAS // N05200//

M5G DY GENADM N COMNAVDOCCOM ser / nmon/ /

SUBJ/ PROGRAM DI RECTI VE FOR NAVAL WARFARE PUBLI CATI ON Nunber "Ti -

tlhe"//

REF/ A/ DOC/ NWP 1-01//

REF/ B/ DOC/ COTFI NST 3511. 1C//

REF/ C/ DOC/ JP 1-02//

REF/ D/ DOC/ NWP 1- 02/ /

REF/ E/ DOC/ Exi sting NWP or TACMEMO to be repl aced//

AVPN REF A | S NWP SYSTEM MANAGEMENT GUI DANCE. REF B IS THE

Al RTACMAN PROGRAM  REF C AND REF D ARE AUTHCRI ZED TERM NOLOGY

FOR USE IN NWPS. REF E IS AN EXI STI NG NAVAL WARFARE PUBLI CATI ON

BEI NG SUPERSEDED BY SUBJ PUBLI CATION.//

POC/ CAPT EVANS/ -/ TEL: DSN 565- 0562/ /

POC/ NAME, AT PRA/ -/ TEL: DSN ##- ###/ |

RWKS/ 1. TH' S MESSAGE | NI TI ATES (two options) (1) DEVELOPMENT or

(2) REVI SI ON AND ESTABLI SHES PRQJIECT M LESTONES FOR NAVAL

WARFARE PUBLI CATI ON Nunber "Title". THE FOLLON NG COMVANDS ARE

ASSI GNED RESPONSI BI LI TI ES FOR PUBLI CATI ON DEVELOPMENT:

PRI MARY REVI EW AUTHORI TY (PRA): (LI ST COTF)

COORDI NATI NG REVI EW AUTHORI TY (CRA): (LIST CRA)

TECHNI CAL COGNI ZANT OFFICE (TCO: (LIST TCO

2. BACKGROUND: (If new publications: provide the rational for

the publications, give the assigned nunbers and schedule. |If

revising an existing Al RTACMAN state so). Exanple new publica-

tion: OPTEVFOR TACTICS GU DE (OTG FOR OPERATI ONS W TH THE New

Syst em HAVE BEEN VALI DATED AND ARE READY FOR | SSUE | N THE NAVAL

WARFARE PUBLI CATI ON SYSTEM  THE NAVAL WARFARE PUBLI CATI ON

SYSTEM HAS BEEN REORGANI ZED TO ADHERE TO THE JO NT PUBLI CATI ON

NUVBERI NG SYSTEM  UNDER THI S ORGANI ZATI ON NWP 3-22.5 SERIES I S

Air Warfare. Exanple review of existing manual: NW # /Title

WAS LAST REVI EVED (date). |AWREFS A AND B THE BI ANNUAL REVI EW

CYCLE FOR NWP # /Title WLL BEG N (date).

3. SCOPE OF THE PRQJECT: (Briefly outline steps required to

publish this new NWP or review the existing NAP).

Exanple: NWP # /Title WLL | NCORPORATE | NFORVATI ON FROM THE

DRAFT (NWP#), EXI STI NG ( TACMEMO #/ OTG #) AND LESSONS LEARNED
A-1
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DURI NG exerci se | NTO THE NEW NW,. THI S PUBLI CATI ON W LL BE
LI M TED TO Operating Description. SEPARATE NWPS W LL
ADDRESS OPERATI NG THREAT ASSESSMENT (TA) EMPLOYMENT.

4. TARGET AUDI ENCE: (Principle user, range of audi ence).
Exanpl e: system OPERATOR, RANGE OF AUDI ENCE: syst em OPERATOR
THROUGH UNIT CO.

5. EXI STI NG RELEVANT DOCTRI NE, TACTI CS TECHNI QUES AND
PROCEDURES (TTP) TO BE CONSI DERED | N THE DEVELOPMENT OF THI S
PUBLI CATI ON:

(List relevant doctrine and TTP to be considered, or which wll
be affected by this publication.)

Exanpl e:

A, REF A-C, SYSTEM MANAGEMENT AND AUTHORI ZED TERM NOLOGY
REFERENCES.

B. Applicable NDPs.

C. TACMEMOs to be superseded upon publication.
6. PRQIECT DEVELOPMENT M LESTONES:
(recomrended ti mefranes)

A. PRECONF DATE
B. FI NAL CONF DATE
C. APPROVAL DATE

7. APPROVED TERM NOLOGY PER JO NT PUBLI CATI ON 1-02 AND NWP 1-02
SHALL BE USED. NEW OR MCODI FI ED TERMS ARE ACCEPTABLE VWHEN SUCH
TERMS ARE ESSENTI AL TO THE DEVELOPMENT AND UNDERSTANDI NG OF THE
TOPI C AND THEI R USE HAS BEEN APPROVED BY NDC. THE PUBLI CATI ON
GLOSSARY SHOULD BE FORWARDED TO NDC FOR REVI EW BY THE NAVY

TERM NOLOG ST EARLY | N THE DEVELOPMENT PROCESS. VWHERE CONFLI CT
IN DEFINITION EXI STS OR ADDI TI ONAL TERM5S OR REVI SED DEFI NI TI ONS
ARE REQUI RED, RECOMMENDATI ONS SHALL BE SUBM TTED TO NDC.

8. THE PRI MARY REVI EW AUTHORI TY HAS PRI NCI PAL RESPONSI BI LI TY
FOR COORDI NATI ON AND DEVELOPMENT OF SUBJECT PUBLI CATI ON.

PRA/ CRAS SHOULD OBTAI N | NPUTS FROM APPROPRI ATE CONTRI BUTI ON
COMVANDS EARLY | N DEVELOPMENT. DI RECT LI Al SON AND CONTI NUQUS
CONSULTATI ON AMONG RESPONSI BLE COMVANDS ARE AUTHORI ZED AND
ENCOURAGED. | F DI FFERENCES EXI ST CONCERNI NG CONTENT,
COMOPTEVFOR/ NDC W LL ARBI TRATE | SSUES. NDC DESI RES TO HELP I N
ANY WAY PGOSSI BLE AND TO BE KEPT | NFORMED OF PUBLI CATI ON

STATUS. //
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APPENDI X B
Sanpl e Al RTACMAN Conf erence Announcenent Message

ADM NI STRATI VE MESSAGE
PRIORITY
P (date time group)

FM ( Al RTACMAN Mbdel Manager)

TO (ALL major aviation commands employing the aircraft)

| NFO CNO WASHI NGTON DC/ / N880/ NB8OXX ( TCO as per enclosure (1))//

COMNAVDOCCOM NORFCOLK VA/ [/ N3/ N31//

COMOPTEVFOR NORFOLK VA/ [ 15/ 1

COWNAVAI RSYSCOM WASHI NGTON DC/ / PMA XXX/ AIR 4.3/ AlR4. 11. 2/ /

COWMNAVAI RPAC SAN DI EGO CA//1JJJl 1

COWNAVAI RLANT NORFOLK VA/ /33311

COWNAVAI RRESFOR NEW ORLEANS LA/ /33311

COWMNAVAI RWARCENACDI V' PATUXENT RI VER MDY/ /JJJ//

NAVAI RMARCWPNSDET ALBUQUERQUE NM /JJJ//

NAVAI RMARCENACDI V. WARM NI STER PA/ /JJJ/ ]

NAVAI RTECHSERVFAC PHI LADELPHI A PA/ /1 JJJ1 1

NAVTACSUPPACT WASHI NGTON DC/ / 60/ /

(all operational commands employing the aircraft)

(NOTE: Where Marine Corps employment of the aircraft is in-

volved, the announcement must include the Commandant of the Ma-

rine Corps (CMC) and the Marine Corps Combat Development Cen-

ter(MCCDC) and all other relevant USMC commands))

VM5GE DF GENADM N PRETACVAN ( model manager activity)/ XXX (month)//

SUBJ: PRECONFERENCE FOR NWP (# /Title)

REF/ A/ NWP 1- 01/ NAVAL WARFARE PUBLI CATI ON SYSTEM /

REF/ B/ COTF 3511. 1C/ Al RCRAFT TACTI CAL MANUAL PROGRAM /

POC/ (model manager agent name, rank, phone)//

RWKS/ 1. [ AWREFS A AND B (model manager activity) WLL CHAIR

THE Bl - ANNUAL REVIEWOF NWP (# /Title). DETAILS OF THAT REVI EW

WLL BE SUBJ OF SEPCOR. TO FACI LI TATE FULL FLEET PARTI Cl PATI ON

I N THE COLLECTI ON AND DI SCUSSI ON OF CHANGE RECOMVENDATI ONS AND

TO DI SCUSS FI NAL REVI EW CONFERENCE POLI CI ES, PRELI M REVI EW

CONFERENCE(S) WLL BE HELD (dates) at (locations).

2. THE (east/west coast) PRECONFERENCE WLL BEGA N AT

(time/ date), (bldg number), (base). THE (east/west coast)

PRECONFERENCE W LL END AT (date/time). ATTENDEES SHOULD

SUBM T NAME, RANK, SSN, SECURI TY CLEARANCE AND COMVAND TO ( model
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manger activity) SECURI TY MANAGER VI A THE MOST EXPEDI Tl QUS
MEANS, NLT (date).

3. THE PRELI M NARY CONFERENCE(S) SHALL PROVI DE THE FORUM

FOR EXTENSI VE DI SCUSSI ON ON AGENDA | TEMS ENSURI NG PREPARATI ON
FOR FI NAL VOTE AT THE Al RTACMAN FI NAL REVI EW CONFERENCE ( date,
if available). THE PRELI M NARY CONFERENCE SHALL ALSO PROVI DE A
MECHANI SM TO OBTAI N CRI TI CAL TECHNI CAL DATA FROM NAVAI R FI ELD
ACTIVITIES (W TH NAVAI R CONCURRENCE) FOR I NCLUSI ON I N THE FI NAL
REVI EW CONFERENCE. ATTENDANCE AT THE FI NAL REVI EW CONFERENCE
W LL BE RESTRI CTED TO KEY PARTI Cl PANTS ( VOTI NG MEMBERS) WHO HAVE
ATTENDED THE PRELI M NARY CONFERENCE. THE Al RTACMAN COPY FREEZE
DATE SHALL CO NCI DE W TH THE CONCLUSI ON OF THE Al RTACVAN FI NAL
REVI EW CONFERENCE. | TEMS NOT AVAI LABLE FOR | NCLUSI ON | N THE

Al RTACVAN AT THE CONFERENCE CONCLUSI ON (I E BY THE COPY FREEZE
DATE) MAY, | F URGENCY WARRANTS, BE | NCORPORATED LATER AS AN

| NTERI M CHANGE.

4. |IT 1S REQUESTED THAT ALL SQUADRON AND SUPPORT ACTI VI TI ES
REVI EW THE APPROPRI ATE NWP (# /Title) TACTI CAL MANUAL VOL (list
all volumes to be reviewed including the pocket guide) THEN
SUBM T DESI RED CHANGES ElI THER ELECTRONI CALLY OR BY HARD

COPY/ DI SK I N THE NTSA "CHANGES' PROGRAM FORMVAT LOCATED ON THE
NTIC CD- ROM THE CHANGE SOFTWARE NMAY BE FORWARDED FROM (model
manager agency) UPON REQUEST. PROPOSED FI NAL AGENDA | TEMS THAT
ARE MAI LED SHALL BE FORWARDED TO COVIVANDI NG OFFI CER ATTN:

(model manager activity, address) AND RECEI VED NLT (deadline).
PROPOSED FI NAL AGENDA | TEMS SHALL BE COWPI LED BY (model manager
agency) AND DI STRI BUTED TO ALCON AT LEAST 30 DAYS PRI OR TO THE
FI NAL REVI EW CONFERENCE. REPRESENTATI ON FROM EVERY (aircraft
type) COVMAND AT THE PRECONFERENCE | S STRONGLY RECOMVENDED.
THESE MANUALS ARE WRI TTEN BY THE FLEET. ONLY PERTI NENT AND
COLLECTI VE | NPUT FROM THE FLEET W LL ENSURE THE MANUALS CONTI NUE
TO REFLECT CURRENT TACTI CS, TECHNI QUES, AND EQUI PMENT.

5. MESSAGE TRAFFI C SUMVARI ZI NG TECHNI CAL ASSI STANCE, |F

REQUI RED, W LL BE PROVI DED TO COWNAVAI RSYSCOM W THI N 10 DAYS
AFTER THE PRELI M NARY REVI EW CONFERENCE( S) .

6. NW (# /Title) REVIEW M LESTONES:

DATES M LESTONE

(date(s)) (Preconf(s)attendees submitted to MMA)
(date(s)) (Preconf agenda items to MMA)
(date(s)) (Preconf(s), location)
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(date) (Final review conference agenda
submitted to attendees)

(date) (AIRTACMAN Final review conf.,

location)

7. MODEL MANAGERS W LL CONTACT SQUADRONS | NDI VI DUALLY FOR MORE
| NFO AND SPECI FI C GUI DANCE. (model manager activity) POCS ARE

(rank, name, telephone)
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APPENDI X C
Sanpl e Conference Required Technical/lIntelligence Data Message

R (DTQ

FM MODEL MANAGER ACTI VI TY
TO (funding and technical support activities 1.e.):
TYCOVS
CHI EF OF NAVAL OPERATI ONS WASHI NGTON DC/ / N880/ N8BOXXX( TCO) / /
COWNAVAI RSYSCOM / AIR 4. 3/ AIR 4.11. 2//
NAVTECH NTCEN WASHI NGTON DC/ /
NAVTACSUPPACT WASHI NGTON DC/ /
| NFO
COVNAVDOCCOM / N3/ N31//
COMOPTEVFOR
(all other cognizant activities)
SUBJ/ NWP (#/title)
REF/ A/ DOC/ (Model Manager Activity, Appendix-E format)/
RWKS/ 1. PRELI M NARY CONFERENCES | N PREPARATI ON FOR (date) (ti-
tle of NWP) FI NAL CONFERENCE WERE HELD AT ( location(s) on
(dates)). RESULTI NG AGENDA | TEMS ARE CONTAI NED I N THE Al RTACVAN
FI NAL CONFERENCE ACGENDA, REF A
2. ASSI STANCE OF ACTI ON ADDEES | S DESI RED TO ENSURE ACCURACY
AND COMPLETENESS OF SUBJ REVI EW REQUEST RESPONSES NLT (date)
TO

(Model Manager Agent activity, name, rank, tel)

| NFO COMOPTEVFOR ( CODE 15)
3. FOR (action addees): (state action required)
4. FOR COWNAVAI RSYSCOM

A.  PROVIDE THE FOLLOW NG CHARTS

(list charts)

5. FOR NTSA: REQUEST VERI FI CATI ON OF LATEST CHANGE AND FORWARD
COPY OF CHANGES XXX AND SUBSEQUENT.
6. FOR NTIC. REVI EW CHAPTER XX FOR CURRENCY. //
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APPENDI X D
Sanpl e Message for Date and Location of the
Al RTACVAN Fi nal Revi ew Conference

R (DTG
FM (Model Manager Activity)
TO CNO WASHI NGTON DC/ / N880/ NB8OXX(TCO) / /
(all preconference attendees, funding and technical support ac-
tivities)
| NFO COWNAVDOCCOM NORFOLK VA/ N3/ N31//
COMOPTEVFOR NORFOLK VA/ [ 15/ 1/
(all major and operational commands that use the NWP)
SUBJ: NWP (#/title)
MSGE DY GENADM N ( Model Manager)//
REF/ A/ DOC/ NDC/ NOV94/ /
AWN REF A 1S N\WP 1-01 (ORI G, NAVAL WARFARE PUBLI CATI ON
SYSTEM /
REF/ B/ DOC/ COMOPTEVFOR/ (date of iInst)//
AVPN REF B | S COMOPTEVFORI NST 3511. 1C, Al RCRAFT TACTI CAL MANUAL
PROGRAM /
RWKS/ 1. |AWREFS A AND B, NW (# /Title) REVI EW CONFERENCE W LL
CONVENE AT (time, date and location) CONFERENCE W LL CONCLUDE AT
(time date). UNIFORM I S (specifty).
2. AGENDAS W LL BE FORWARDED TO ATTENDEES ( ACTI ON ADDEES) NLT
(date). | F PACKAGE NOT RECEI VED BY (date), NOTIFY (MMA) PCC.
AGENDA SHOULD BE EXAM NED BY ATTENDEES | N PREPARATI ON FOR
DI SCUSSI ON AND VOTI NG ON EACH | TEM AT THE REVI EW CONFERENCE.
3. REQ ATTENDEES BRI NG COPY OF (subject NWP) AND AGENDA PACKAGE
TO CONFERENCE. SUBM T CLEARANCE DATA AND REQUEST FOR BI LLETI NG
ASSI STANCE TO ( final conference location POC, MMA) NLT (date).
4. POC S AND A/ V NUMBERS:

(list for MMA, fTinal conference location POC and Billet-
ing/transportation)

D1
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APPENDI X E
Sanpl e Letter for Sendi ng Revi ew Conference Agenda
3500
Ser
(date)

(CLASSIFICATION) - - Uncl assi fi ed upon renoval of enclosure (1)
From (Commanding Officer, Model Manager Activity)
To: Di stribution List

Subj: NW (# /Title) (list all volumes reviewed including
pocket guide) FI NAL REVI EW CONFERENCE AGENDA

Ref : (a) (Originator, DTG, of preconf announcement message(s))
(b) NW, 1-01
(c) (Originator, DTG, of final conference announcement
message)

Encl: (1) Record O Recomended Changes for (subject AIRTACMAN)
(2) (final review conference location) Map

1. AS directed by references (a) and (b), representatives from
(COTF, model manager activity) and Fleet Units net at (date and
location of preconference(s)) to review the (subject NWP).
Agenda itenms were discussed and formatted for presentation at
the Final Review Conference schedul ed (date and location) as
outlined in Reference (c).

2. Enclosure (1) contains the agenda of recomended changes.
Any additional inputs should be delivered to (model manager ac-
tivity) as soon as possible. It is enphasized that inputs not
in final format the close of the Final Review Conference wll
not be included in this revision.

SI GNATURE BLOCK
(commandi ng of ficer signs)

E-1
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Di stribution:

COVNAVDOCCOM ( Code N3, N31)

COMOPTEVFOR

(major and operational commands that use the NWP)
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APPENDI X F
Sanpl e Forwarding Letter fromMMto NTSA via COMOPTEVFOR

CLASSI FI CATION- - (If Applicable)

From (Commanding Officer, model manager activity)

To: Director, Navy Tactical Support Activity (Code 60),
Director, Air Warfare (N880)
Vi a: Commander, Operational Test and Eval uati on Force

Subj: (NWP # /Title of AIRTACMAN) REVI EW CONFERENCE REPORT

Ref : (a) NW 1-01
(b) (originator, DTG of Final Review Conference nessage)

Encl: (1) List of Conference Attendees
(2) Record of Proposed Changes

1. In accordance with references (a) and (b), the (subject
AIRTACMAN) Final Review Conference was held at (location, date).

2. Alist of conference attendees, including command and tel e-
phone nunbers is attached as encl osures (1).

3. The Record of Proposed Changes resulting fromthe Revi ew

Conference, enclosure (2), is hereby submtted for approval and
f orwar di ng.

SI GNATURE BLOCK
(commandi ng of ficer signs)

F-1
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APPENDI X G
RECORD OF PROPOSED CHANCGES
(NWP #/ Title) Al RTACMAN CONFERENCE
(last day of conference)

1. The attached Record of Proposed Changes resulted fromthe
(subject Al RTACMAN) Revi ew Conference held at (location and date
of final review conference). These changes have been agreed
upon by the conference attendees and are hereby proposed by the
foll ow ng representatives for incorporation into follow ng Naval
Warfare Publications:

NP (# /Title) (Blist all volumes reviewed)

2. The Record of Proposed Changes, consisting of all proposed
changes to the publication reviewed, wll be furnished directly
to the Director, Navy Tactical Support Activity via the Com
mander, Operational Test and Eval uati on Force.

3. Wth the concurrence of the undersigned, the copy freeze
date for the above publication is established as (date, should
be last day of conference).

(name) (name)
(aircraft) COMOPTEVFOR Representative
Model Manager Agent
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APPENDI X H
Sanpl e Revi ew Conf erence Report

3511
Ser 513/

FI RST ENDORSEMENT on (Model Manager) Itr (serialization date)

From Commander, Operational Test and Eval uation Force
To: Director, Navy Tactical Support Activity (Code 60)

Subj: NW (# /Title) A RTACMAN FI NAL REVI EW CONFERENCE REPCRT

1. Readdressed and forwarded, approving the Record of Professed
Changes for the (aircraft designator) Al RTACMAN Fi nal Review
Conference for incorporation into the reviewed publications.

SI GNATURE BLOCK
Deputy
COMOPTEVFOR

Copy to:

COVNAVDOCCOM (N3, N31)
(model manager activity)

H1
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APPENDI X |
Sanpl e Message for Readi ness for Pre-Publication Review

ADM NI STRATI VE MESSAGE
ROUTI NE
R (DTG

FM NAVTACSUPPACT WASHI NGTON DC// 60/ /

TO COMOPTEVFOR NORFOLK VA // 02B /413//

(Model WManager)

| NFO CNO WASHI NGTON DC // NB880/ N88OXX( TCO)//

COMNAVDOCCOM NORFCOLK VA/ / N3/ N31//

COWNAVAI RSYSCOM WASHI NGTON DC//AIR 4. 3/ AIR4. 11. 2//

(all funding and techni cal support activities)

UNCLAS/ / NO3511//

SUBJ: NWP (#/title) Al RTACMAN PRE- PUBLI CATI ON REVI EW

MSG DY GENADM N NAVTACSUPPACT //60//

RVKS/ 1. SUBJ: TACTI CAL MANUAL PUBS W LL BE READY FOR REVI EW ON

(date)\

2. REQ MODEL MANAGER OR REPRESENTATI VE REVI EW REPRODUCI BLE COPY
AT THI'S ACTIVITY LOCATED GROUND FLOOR.  BLDG 200, WWY, 10™
AND N ST., SE, WASHI NGTQN, DC.

3. SUBM T VISIT REQUEST W TH NAME(S) , RANK, SSN, SECURITY
CLEARANCE, DATES OF VI SIT AND PQOC. NTSA EDI TORI AL POC | S
(name, code, phone). PRIOR TO ARRI VAL, CONFIRM VISIT
REQUEST RECEI VED W TH NTSA CODE 60 ( NATOPS DEPT) POC, (name,
rank, phone)

4. GOVT QITRS MESSI NG FACILITIES LIMTED I N DC AREA. RECOMVEND
RENTAL CAR.  UN FORM (specify). ACTIVITY WORKI NG HOURS ARE
0700- 1500.

BT

NOTE: Fax transm ssion may substitute for Naval nessage format
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