(Date)

Dear                        ,

    (COMMAND/ SHIP/ SQUADRON/ STAFF, etc.) will be the test (platform, ship, squadron, etc.) for Initial Operational Test and Evaluation (IOT&E) [or Operational Evaluation (OPEVAL)] of the (Pro​ject/System/etc.) scheduled for   (Date)  .  Operational testing, the evaluation, and its results play a key role in our Navy's acquisition process for production and fleet introduc​tion of new systems.  Because the performance of your crew is critical to the success of the (IOT&E, OPEVAL), I ask for your personal support and assistance.

    The purpose of (IOT&E, OPEVAL) is to [assess (for IOT&E), determine (for OPEVAL)]   (Project/ Sys​tem/etc.)  potential (delete “potential” for OPEVAL) operational effectiveness and suitability in its intended operational environ​ment.  OPTEVFOR needs to know whether the system will do what it is supposed to do in a real-world environment when operat​ed and maintained by fleet personnel.  The details of the (IOT&E, OPEVAL), including plans for tests to be conduct​ed in all areas of operational effectiveness and suitability, are contained in the test plan that you and ___(ISIC'S COMMAND NAME)   will receive in the near future.  I ask that you and your key people carefully review the test plan prior to commencement of testing.  Please do not hesitate to contact   (Name)  at COMOPTEVFOR (Code XXX), DSN 564-5546, extension XXXX or commercial (757) 282-5546, if there are any questions.  

    There are several points I need to make:

        - Enthusiasm for a new system can be high, espe​cially if it is replacing one that has had problems in the past.  The purpose is to determine whether the CNO's require​ments for performance are satisfied.  What we are after is objectivity.

        - (IOT&E, OPEVAL) results are privileged information.  You may not discuss or reveal test data to persons outside your command without my permission (this includes your chain of command).  The reason is to preclude premature release of partial, and hence incomplete, test results in advance of my evaluation of the data and report to the CNO.  Specific guidance regarding restrictions in the release of data is in paragraph 205a of the test plan that you and  (ISIC'S COMMAND NAME) will receive prior to the commencement of testing.

           - SECNAV policy regarding visitor observance of operational testing is strict.  This is to preclude any perception of a lack of objectivity in the test and evaluation process or any perception of outside influence on the operational test unit and/or Operational Test Director.  Therefore, observers will not normally be permitted in the test area during operational testing.  Any request to embark visitors to observe testing shall be coordinated with my staff prior to commencement of test operations.

        - Your personal assessment, in addition to the data prescribed by the test plan, can provide valuable insight into the utility of the (Project/ Sys​tem/etc.) .  Please send this assessment, including your thoughts on operational employment, effectiveness, and suitability in the fleet environment, by personal letter or “personal for” message directly to me, with no other addressees.  Following completion of data analysis and promulgation of my report to CNO, a copy will be forward to (ISIC).

        - Finally, a situation may arise, such as safety, where you are required to report to seniors in your chain of command via OPREP or similar report.  You may divulge only as much of the test results as are neces​sary to explain the nature of the safety situation or problem.  If it appears that this policy may cause you difficulty, contact OPTEVFOR immediate​ly.  None of the tests are unsafe, but unusual situa​tions can arise since new systems often operate differ​ently than previous systems.  Please ensure pre-event briefings are adjusted appropriately and do not start until you are satisfied it is safe.

    Before closing, I recognize that this tasking may present some challenges for your command, given other demands for your attention and that of your (CREW/PERSONNEL/STAFF).  Because of this, I ask that you let them know that realistic and carefully performed testing is important to the Navy.  Your best efforts can help ensure that the Navy spends its money wisely, and that the fleet gets what it really needs — — a solid, effective, reliable, and fleet-maintainable (Project/System/etc.).


Sincere​ly,


DAVID ARCHITZEL

Rear Admiral, U. S. Navy
                   , USN

Commanding Officer

USS              (HULL #)

AE              00000-0000

