Purpose

The following information is provided to assists Program Managers (PM’s), Program Executive Offices (PEO’s), Direct Reporting Program Managers (DRPM’s), SYSCOM’s Operational Test Directors (OTD’s), and other test directors and coordinators involved in the conduct of Navy or Multi- Service testing and evaluation. These guidelines provide the information necessary for requesting U.S. Navy Fleet support of RDT&E.  SECNAVINST 5000.2 contains detailed information pertaining to funding, and coordination responsibilities for Fleet Support.      

RDT&E Support Provided by Fleet Commanders

[fm SNI 5000.2C, 5.4.6: A developing agency, program manager, COMOPTEVFOR, INSURV, or R&D agency shall request support from Fleet Commanders for the accomplishment of T&E that is documented in a TEMP or other approved test document via CNO (N091/N912).  A request should normally be initiated nine (9) months prior to test event.]

Three levels of RDT&E support are as follows:

1.
Dedicated support - precludes employment of the supporting unit(s) in other missions,

2.
Concurrent support - permits employment of the supporting unit(s) in activities other than RDT&E support, but could have an operational impact upon unit employment, and

3.
Not‑to‑interfere basis (NIB) support - permits RDT&E operational employment of the supporting unit(s) without significant interference with primary mission accomplishment.

Scheduling RDT&E Fleet Support
To ensure T&E support services are addressed in fleet employment scheduling conferences, requests will be submitted and updated on a quarterly basis beginning 9 months prior to the quarter in which services are needed.  Program Executive Officers (PEOs), SYSCOMs, and Direct Reporting Program Managers (DRPMs) should request DT&E services and COMOPTEVFOR should request OT&E services via formats provided by the COMOPOTEVFOR Fleet Resource Managers listed below. 
Immediately notify CNO (N091/N912) of any support cancellations.

Requests
Requests may be via message, correspondence, or email and should provide the following information as formatted in Fleet Support Request templates. COMOPTEVFOR OTD’s should enter Quarterly Fleet Support Requests directly into the TEPS database (except for emergent requests).
1.  Requests should be tailored to allow schedulers the greatest degree of flexibility.

2.  Include a list of platforms (i.e. ships, aircraft, etc.) that have the correct equipment configuration installed to support the tests.

3.  Designate unique fleet personnel support requirements (e.g.: SEAL Teams, ULQ13 Van/Crew).

4.  Service request remarks: State time required to install and remove equipment and by whom.  Address the following questions:


a.  Can it be installed in an operational environment (i.e. pier-side for ships, flight-line for aircraft, etc.) or must the unit be inducted into a special facility  (drydock, SRA, Depot, contractor site, etc.)?


b.  What is the status of equipment certifications (e.g. EMC, DD Form 1494, DITSCAP, JITC, and Safety) and has the equipment installation been approved?  By whom?


c.
Will installation affect unit operation or other equipment onboard?


d.
Is any crew training required?  How many riders are required to embark (keep to a minimum)?


e.
If more than one unit is required, state which units must work together and the minimum concurrent time.

5.
Address impact on program if services are not filled such as:


a.
Loss of programmed monies (specify amount).


b.
Increased cost due to delay (specify amount).


c.
Impact on related joint programs or operations.


d.
Congressional and or/OSD interest or direction.


e.
Unique factors:



(1)
Deployment schedule of test asset.



(2)
Overhaul schedule.



(3)
"One-of-a-kind" underway events required for testing.


f.
Delay in projected production and cost to Navy.

6.  Requests go to: CNO WASHINGTON DC//N912/(appropriate OPNAV sponsor N-code), with information copy to COMOPTEVFOR NORFOLK VA//01B5/01B6//60P4.  

Fleet Support Priorities
CNO (N091) assigns a fleet support priority relative to the urgency of maintaining the RDT&E schedule, as defined below, to all RDT&E support programs in the quarterly RDT&E support requirements.  COMOPTEVFOR collects support requirements and coordinates with CNO (N091) for assignment of priorities.

1.
Priority ONE - support takes precedence over normal fleet operations.  RDT&E support requiring the degree of urgency to assign a priority ONE should be requested in writing by the program sponsor, without delegation. This request should contain justifying information including: 


a.
The next program decision point and its date, 


b.
The decision forum, 


c.
The impact should the program decision point slip, and 


d.
The date of the latest approved TEMP.

2.
Priority TWO - support takes precedence within normal fleet operations.

3.
Priority THREE - normal fleet operations take  precedence over support.

Unscheduled RDT&E Support Requirements
RDT&E support requests after the 9-month deadline (paragraph 5.4.6.1) are submitted to CNO (N091/N912) and the program/resource sponsor with information copies to COMOPTEVFOR, and the Fleet Commanders and commands involved via message. Instructions and format for the Emergent Fleet Support Request message can be obtained from the COMOPTEVFOR Fleet Resource Managers listed within this guide.   

In addition to the procedures described in paragraph 5.4.6.1.1 above, the following steps should be taken.

1.  Coordinate justification with sponsor that the event cannot be moved to the next quarter. 

2.  Coordination with all units supporting the event in the emergent timeframe being requested.

3.  Coordinate request via phone conversation with CNO N912 Action Officer.

4.  Send message with following subject line:  SUBJ/EMERGENT (qtr) QUARTER FY(yr) SUPPORT REQUEST FOR CNO PROJECT (T&E identification number)//

5.  Send message TO CNO WASHINGTON DC//N912/(appropriate OPNAV sponsor’s N-code)// and INFO the appropriate scheduling commands, units whose services are needed, and COMOPTEVFOR.  CNO N912 needs official OPNAV sponsor concurrence before authorizing an emergent request.
RDT&E Fleet-Support Scheduling Agent
COMOPTEVFOR is designated the RDT&E fleet-support scheduling agent for CNO (N091).

The COMOPTEVFOR scheduling officers (RDT&E Fleet Resource Managers) can be contacted at the following phone numbers:

LANTFLT: (800) 290-8448 ext. 3284

PACFLT: (619) 553-4568

Conduct of At‑Sea T&E
COMOPTEVFOR, or designated representative, is responsible for the conduct of at‑sea OT&E.  The DA is responsible for the conduct of at‑sea DT&E.
General Fleet support information (Helpful hints)
U.S. Navy ships, submarines, and aircraft are continually conducting preparations for scheduled deployments.  This involves maintenance availabilities, basic, intermediate, and advanced training, and repairs.  Additionally, they receive tasking from the Fleet Commander to conduct various port visits, perform services for mutual fleet training requirements, and various mission assignments. Developmental and Operational Testing are also included in the USN mission however, with all of the other USN employment/deployment requirements it has become common to perform RDT&E support in conjunction with some of these other tasks.  Level of support requested and CNO priority assigned will be two of the factors in determining support for your project.  Fleet Resource Managers recommend that you request as little time as needed to support your test requirements.  In other words if you only need one-eight hour period then don’t ask for the platform for 3 days.  A back-up day to plan for weather or other unforeseen contingencies is understandable.  If you need a back-up day annotate the additional day/s as a backup day.  Level of support requested should be the least demanding on the ship as possible. Various weapons and sensor programs require dedicated services because of the nature of their test however, if you can complete your testing with very little or no impact to the platforms normal routine and allow them to accomplish other missions simultaneously then your chances of securing the desired platform will increase. 

COMOPTEVFOR’s Fleet Resource managers will present your Fleet Support Requests to the Fleet Commanders and will therefore typically contact you to ensure they understand the requirements. You may be asked to provide additional information about your program or asked to provide a brief of your test plan to the Navy before a platform is assigned.   Please assign personnel who are knowledgeable in the test requirements to act as the liaison between the program or testing agency and the Fleet Resource Manager. 
In order for Fleet Resource Managers to efficiently obtain necessary Fleet Support your requests should provide enough information to allow the Resource Managers and Fleet Commanders to determine the feasibility of providing the support. A valid POC listed on the request will allow Resource Managers to contact you with any questions.  

