Test Planning and Execution Working Group 
Meeting Minutes

The kickoff meeting for the Test Planning and Execution working Group was held at Commander, Operational Test and Evaluation Force on 5-6 May 2004. The list of attendees can be found in enclosure (1).

The group was facilitated by Ms. Kristine Johnson of The Cumberland Group. The workgroup co-leaders, Jeff Bobrow and Chris Flood, provided opening statements and laid out the agenda for the two day session. A list of ground rules was established by the group to help facilitate more productive discussions. The workgroup developed a mission statement and a list of workgroup objectives. They are listed below:
Group Mission: Identify test planning and execution efficiencies and improvements to implement while optimizing solutions across acquisition.

Objectives:

1. Develop a plan of action and milestones (POA&M) for improvements in test, planning and execution.

2. Identify labor and support requirements.
3. Identify role of and relationships between inter-and intra-groups.
4. Identify metrics for process improvement and cost reductions.
5. Develop and propose solutions to include new methods and investment need.
6. Establish mechanisms for information exchange within this effort.
The workgroup next identified a list of assumptions from which to operate from as well as a list of constraints which would be brought to the EXCOM for discussion and resolution:

Assumptions

· All instructions are reviewable/revisable

· Information sharing among commands will be shared

· Resources will be identified to execute the roadmap

· Policy change will take time

· CNO will provide horsepower and we will have Navy endorsement

· Solutions may cost money

· OSD will support

· Industry buy-in
Constraints

· BRAC

· Undefined requirements

· Information required is not supplied

· Communication break down between groups

· Manpower is not identified, and not available to do work

· Resistance to change—culture 

· Funding not available

· Color of $ to be used for T&E
The group identified “Parking Lot” issues which should also be addressed with the EXCOM:
· USMC participation in the reduction effort

· Fleet representation in the reduction effort

· Funding for the effort

· Issues concerning the PPBE process – who makes recommendations for change?

· Color of money for T&E

The workgroup then worked on building a chart which identified the relationships between the TP&E workgroup and the other six workgroups. Specific inputs and outputs between the TP&E workgroup and the other workgroups were identified as well. This chart can be found in enclosure (2).
The group discussed current and future participants and they determined membership should be defined in two tiers, the first being the primary membership and the second being members brought in on an as-needed basis. The first tier consists primarily of the current TP&E workgroup members. An issue regarding the involvement of industry was discussed. There was recognition by the workgroup that membership size needed to be managed and industry participation could become politically charged. An action was  taken to engage the EXCOM to determine how to best inject industry participation into the TP&E workgroup. 
Membership

First Tier:

PEO membership: PEO(T), (IWS), (C4I), (SHIPS)
SYSCOM:  NAVSEA, NAVAIR, SPAWAR

Warfare Labs:  NUWC, NAWC, NSWC

OTA

OPNAV

Fleet (seatrial)

Industry

Second Tier (Stakeholders):
Other Services

OSD

NRL

Test Ranges

JITC
SOCOM

NETWARCOM

S&T Community

The group shared experiences with current traditional T&E programs. An explanation of total ship T&E was given by PEO(Ships) and aircraft testing by PEO(T). 
The group then developed a list of the perceived cost drivers to T&E planning and execution using the Affinity Diagram method. These cost drivers were placed into several categories and were matched against the cost drivers identified during the 20% T&E Reduction Kickoff Meeting. The group reviewed the items and deemed several were not within the prevue of the TP&E working group but should be addressed by the other groups. These items are articulated in enclosure (3).
With the cost drivers identified, the group categorized them into levels of return on investment (low, high) and time to implement (near, mid, far). A draft roadmap was developed ( in WBS format with time phasing) to articulate the actions required to investigate the TP&E cost drivers.  These cost drivers were categorized by the notional monetary cost deduction to the Navy (low cost, high cost) and when a solution could be conceivably implemented (near term, mid term, long term). The roadmap is found as enclosure (4). This roadmap is draft in nature at this time and will continue to be refined. 
The working group built a list of next steps to address at follow-on meetings:

Working Group Next Steps:

1. Collate working group results and prepare for EXCOM meeting on 21 May.

2. Adjust working group roadmap based on feedback from 21 May EXCOM.

3. Disseminate Parking Lot issues to EXCOM fro action and resolution.

4. Plan and schedule next PT&E working group meeting.

5. Assign working group members to identify resource requirements.
Success Criteria:

Workgroup consolidated TP&E roadmap.
Identification of solutions/actions and associated risks

Solutions/actions grouped into near, mid, and long term implementation timeframes.
Defined list of metrics.
Cost savings identified compared to baseline.
This ended the efforts of the working group meeting. The next meeting will be held in the early June timeframe. 















































































































































































































































































