Requirements Working Group Meeting 15 April 2004

Attendees:

Mr Rich Gilpin

Mr Steve Whitehead (VTC)

Ms Karen Ahlquist (VTC)

Ms Lois Harper (VTC)

CAPT Stevens Shegrud (Telecon)

CDR Bill Gilligan

Mr Andy Kristovich

All participants agreed that requirements are a significant catalyst for driving costs and have 2nd and 3rd order consequences impacting Resource costs, Program Risk Management, use of M&S (what can we mod/sim and what can we not model/simulate, should we mod/sim only what we cannot test or should we test only what we cannot mod/sim??), also impact early test planning.

Need N81 rep on working group.

Issues:

Establishing requirements


Need to get req process “kick started” many C4I programs have no req doc but proceed nonetheless

Clarifying requirements 

Undetermined NROC process

Shortened acquisition timelines (spiral dev and evolutionary acq)

Test requirements


Lack of early up front work 


Valid thresholds


Lack of systems engineering approach (NOTE: New OSD requirement for Systems Engineering Plan (SEP) has potential to address this.

Problems that are left to linger, defy common sense, become more difficult to resolve, causing delays

Need “process” to vett issues and come to resolution early:  Reco Establish a Requirements Development IPT or High Power Team (HPT) with reps from T&E (DT & OT), Sponsor, PM/PEO/SYSCOM, +++

Separating resource requirements from program requirements

Need process to validate:


What is

What isn’t and

What is not sure

STAR and TA (w/revisions) in req doc.  As STAR/TA changes req need to change.  Discussed: id STAR/TA in orig ORD/ICD/CDD then provide for process to update and use FOT&E/Spiral/EA as mechanism for change.

Current threat vs projected threat

Need to link contractor “specs” to CDD

Next meeting tentative for 28 April 04

