CNO Guidance for 2004 – Action Item Update


Update for Quarter:  

Second Quarter 2004
Item Number:  
73
Item: (As written in the CNO Guidance 2004 document)

Streamline our testing and evaluation (T&E) processes through a collaborative effort among Navy, OSD, and contractor entities, using modeling and simulation where appropriate, with the goal of reducing the cost of T&E  by 20 percent.  
Command/Organization: 

COMOPTEVFOR

POC: (Name, title/position, phone number, e-mail)

Steve Whitehead, Technical Director, (757)282-5546 x3302, WhiteheS@cotf.navy.mil
Plan of action to attain objective:
· Consolidation of focus area work groups conducted on 16 Jun 04 final roadmap on schedule for completion 22 Jul.
· Work groups commence execution of roadmap tasks 1 Aug 04.
· Execution of Roadmap tasks will result in development of recommendations, based on both quantitative and qualitative input, for specific areas within the T&E Enterprise for cost reduction. 
REVISED ROADMAP DEVELOPMENT PLAN



Measurable goals and steps to carry out action:

· Baseline cost for current T&E process using representative programs across ACAT (I – IV) and product line (platform, weapon, sensor, networks).  Identify major cost drivers within baseline for specific program elements. 
· Utilizing quantitative BLI data from reference programs, develop sensitivity model to identify T&E cost parameters.  Integrate the weighting factors developed from reference program surveys to account for costs driven by policy decisions and risk management processes.

· Examine current policies, directives, instructions for restrictive and redundant activities. 
· Requirements process

· Financial process

· Responsibilities and decision authority

· Organization structure
· Research previous studies conducted within DoD for initiatives not completed/instituted, identify limiting factors and proposed solutions.

· Utilize pilot programs to:

· Integrate T&E communities (CT/DT/OT) throughout system development.
· Develop early test resource planning practices to reduce/eliminate major cost drivers.
· Modeling and Simulation (M&S):

· Determine current average percent of programs utilizing of modeling and simulation (M&S).
· Comparative determination of current average percent of programs cost savings/increase through use of M&S.

· Examine extent (percentage) of redundant M&S development within product lines.

· Identify industry participants per product line via the Industrial Committee on Operational Test & Evaluation
Free form text/comments: (Provide clear statement of the status of completing the item, what remains to be done, what obstacles prevent completing and actions being taken, estimated completion date, etc.)

What remains to be done:
· Work Groups have developed Task Lists and associated POA&M for roadmap execution between Aug 04 and Feb 04
· Overall Roadmap completion date advanced from Aug 04 to Jul 04.

· Roadmap execution timeframe Aug 04 – Feb 05

· Estimated final completion: 2nd Quarter FY05 (Mar 05)
Evaluation:

Estimated percent complete: __20__%

Will the item complete in 2004? (yes, no, possible and explanation if required)

No.
The scope of the effort will require extensive coordination across T&E communities.  High expectation for near term (FY05) returns in area of test planning and execution within current DoD and Navy guidelines.  
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