Program Risk Management Working Group

Meeting Minutes Notes and Minutes

4 Jun 2004

Attendees:  LCDR Beau Duarte (PEO(W)-CT), CDR Bryan Herdlick (OPNAV N0912), Mark Rupprecht (COTF), Bob Leduc (NUWC DN), Mr. Steven Whitehead (COTF)

Meeting proceedings:

· Action Item Review (see below)

· A list of recommended questions to be forwarded to the Resource Cost working group for inclusion in their survey of recent programs was discussed and refined.  The final list is appended to the end of this document.

· Several changes to the list of Program Risk Management questions to be posed to the case study programs were recommended and agreed to by all.  The final list is also appended to the end of this document.

· The PRM roadmap contribution was discussed, and it was agreed that the group would fill out a spreadsheet comprised of the PRM questions above, the cost drivers upon which the questions are based, and if appropriate, potential solutions to reduce costs and the timeframes in which those solutions could likely be implemented.  Upon completion, this spreadsheet will be distributed to other working group leads and serve as the PRM working group input to the master roadmap for the Cost Reduction effort.

Action Items

1) Provide definition and job description of the “warrant holder” position to determine applicability across all Navy programs- Bruce, due to Beau by 11 Jun.
 

2) Develop specific T&E cost metrics and elements desired for investigation by the cost resource working group during its cost review of the various program offices. - CLOSED.
 

3) Investigate whether ERP provides a capability for EVM-like tracking of T&E expenditures – Beau, due 11 Jun.

4) Submit interview questions for review/clean-up by outside organization – Mr. Whitehead.

5) Scrub PRM questions to determine those suitable for “scaled” responses, and reword questions as appropriate – Mr. Whitehead.

6) Populate draft PRM Roadmap spreadsheet fields – All, due to Beau 10 Jun for consolidation.
The next working group meeting will be a dial-in phone conference held at 0900 on Friday, 11 Jun.  The dial in number is (877) 896-9095, guest code 5383#.  The purpose of the meeting will be to review and finalize the PRM Roadmap spreadsheet.
Respectfully,

LCDR Duarte

Resource Cost Questions

1. What percentage of the total Program budget was dedicated to T&E?  Can this be broken down by CT, DT, OT, and acquisition phase?

2. How many support services (such as range time, torpedoes, MK 30's) were not required to be purchased (i.e., they could be leveraged from elsewhere)?  What cost savings did these amount to?  Did this incur or mitigate any risks later in the program?

3. Were there any documented T&E cost overruns for a major test event, including those caused by schedule slippages or technical issues? Were there any significant lessons learned that would change the way that risk in this area would be handled in the future?

4. What was the cost break out between the development contractor, the tester, and required support (experts, Fleet, etc.)?

5. How did DOT&E oversight (perhaps in the form of additional data requirements) increase T&E costs?

6. Did you ever encounter a situation in which the available T&E funding was the wrong color of money?  If so, how much did this cost the program in terms of additional time and funding or increased program risk?

7. Were any new requirements added over the course of program development?  If so, did the new requirements come with additional funding? If not, how was this delta tracked and reported?

8. Did the program develop or utilize commercial business models in the formulation of is budget and program management plan?  If so, how much did the model cost and how much in terms of potential savings were realized from it?

9. How much money was expended on risk management throughout development, including software and direct labor costs?

10. Were the T&E budgets in the TEMP and in the program of record the same?  How close was the T&E budget to actual T&E expenditures?  If they were significantly different, why was this so?  (poor estimation, lack of information, program cuts, etc.)

11. How many times was the T&E budget reduced due to external factors?

12. Was management reserve specifically identified in the T&E budget?  If so, what percentage of the budget did it comprise, and how much of it was utilized?

Program Risk Management Questions

1. Was there a documented risk management plan/process?  Was your RM process standardized across other programs?  Was it derived from specific Navy, DoD, or DAU instructions/guidance?  Did you develop your own process or did you use your contractor’s RM process as a best business practice?  

2. Did it use an automated tool for RM?  If so, which one?  Was it necessary to modify the tool, and at what expense?

3. Cite an example or two of how the RM process helped or hurt the program.

4. How was the RM information distributed?  Who used it?

5. Was there a Risk Manager/Coordinator?  

· Was it a collateral duty or full time job?  What RM training did he receive?

· Did he work for a competency or directly for the program?

· Was there a RM board, and if so, who were members?

· Was the RM manager or the RM board sufficiently insulated from programmatic pressure to present a balanced and unbiased risk assessment?

6. How many risks were mitigated from High to Medium or Low?  Which risks were mitigated most: cost, schedule, or performance?

7. Was industry involved in the RM process?  How?  

8. How often were risks reviewed and updated?  Was the review schedule periodic or event-driven?

9. Was T&E seen as a tool for mitigating risk?

10. Was there any tracking of the cost of actual test events versus the planned cost numbers contained in the TEMP (in the resource section)? How close was the T&E planned budget versus the T&E actual for any given year?

11. Were the TEMP required resources, for all detailed events, the actual dollar figures that went into the program POM for that effort? Were they funded accordingly?

12. Do you view your T&E budget allocation as a primary source of management reserve within you programs?  Is it one of the first places you go to get funding to meet other emerging needs?

13. If the program funding was externally reduced, how did this impact overall program risk and success?  How many times was funding reduced or increased from program initiation to the FRP decision?

14. Did the program construct all schedules on a "plan for success” assumption, or were there contingencies built in (time/money)?  Was there sufficient time scheduled between test events to correct deficiencies and implement lessons learned?

15. If the program experienced major deficiencies against it during OPEVAL, how did this happen?  Were risks underestimated, and if so, in what area?

16. Did you use the OTRR process as a RM tool? In hindsight, was it adequate?

17. Did the program utilize a spiral development process? If so, was the T&E strategy complementary to it?

18. Was there any early OT or combined DT/OT? Did you view these as helping to reduce either program T&E cost or program risk? At which program phase did COTF get involved in the process?  Did COTF manning constraints limit early COTF participation?

19. Did you use a warrant holder in the systems engineering process?  If so, did he participate/drive any of the T&E events?

20. Describe in general terms your T&E organization.  Did the T&E manager have direct access to the Program Manager for reporting major T&E or safety concerns? Was this approach/access ever utilized? 

21. Was there a senior member of the military as part of the T&E team? Was this considered a cost effective billet that help reduce risk?

22. What was the level of DAWIA certification for your T&E lead?  Was this training adequate to meet the needs of the program?

23. Did the program ever decide not to administer a change to the requirements documents because the process was too painful?  If so, how did this affect program cost and risk?

24. Was DOT&E oversight considered helpful when managing program risk or another layer of T&E overhead that had to be dealt with?

25. Are there any examples of where modeling/simulation helped to effectively reduce program risk?  Conversely, did M&S ever fail you in areas of newer technology or high technical risk?  Are these examples well documented? How were these lessons learned passed on to other programs?

26. In hindsight, are there any ways you can think of to better use the RM process to help reduce T&E costs or accelerate the testing timeline?

