Policy Working Group OMM Matrix


Objectives presented represent areas of interest during policy document review.  Focus will be narrowed based on the following:

a) Cost drivers identified via baseline program Budget Line Item (BLI) review & comparison that may have roots (or find some relief) through policy

b) Specific policy-related cost drivers identified via baseline program Question & Answer / Survey

c) Cost Drivers identified by working groups that are subsequently found to have some basis or tie to policy

d) Policy-related cost drivers identified in one or more prior studies

Notes:

(1) Impact to T&E cost will be a function of the cost driver(s) associated with (driving scrutiny of) a particular policy issue

(2) Level of Difficulty will be a function of the level of policy involved with a particular cost driver.  A general expectation is:



High

Statutory / DoD / Joint / Field Activity



Medium
Navy



Low

SYSCOM

(3) Timeframe for affecting recommended changes to policy will also be a function of the level of each policy.  A general expectation is:



Near

FY05

None (Interim Guidance a possibility?)


Mid

FY06-08
SYSCOM (?)



Far

FY08+

All other policy

     (4 – 6)  Measures, Metrics and Responsibility will be tied to the policy document(s) involved, the nature of the cost driver(s), and the organization(s) responsible for each document.

	Review T&E policy documents to identify and recommend changes that address:
	Impact

To $$
	Level of Difficulty
	Time-frame
	Measure
	Metric
	Responsible

	
	H / M / L
	H / M / L
	N / M / F
	
	
	

	
	(Note 1)
	(Note 2)
	(Note 3)
	(Note 4)
	(Note 5)
	(Note 6)

	Inefficiency

· Unnecessary document drills & meetings


	
	
	
	
	
	

	Excessive levels of testing

· When, how much, why?


	
	
	
	
	
	

	Perturbations and difficulty associated with technology insertion and/or spiral development strategies


	
	
	
	
	
	

	Lack of clarity

· Misinterpretation?


	
	
	
	
	
	

	Excessive Oversight

· When, how much, why?


	
	
	
	
	
	

	Obstacles to innovation and/or Evolutionary Acquisition (EA)


	
	
	
	
	
	

	Support for new concepts / innovative approaches

· Consider other groups’ solutions


	
	
	
	
	
	

	Conflict within or between policies


	
	
	
	
	
	

	Fleet Introduction Policy

· Lack of (?)


	
	
	
	
	
	

	Policy Implementation Directives

· Lack of (?)


	
	
	
	
	
	

	Excessive certification requirements


	
	
	
	
	
	


