Program Risk Management Working Group

Initial Kickoff Meeting Minutes Notes and Minutes

22 April 2004

Attendees:  LCDR Beau Duarte (PEO(W)-CT), CDR Bryan Herdlick (OPNAV N0912), Mark Rupprecht (COTF), Bob Leduc (NUWC DN), Bruce Griffin (NAVSEA), John Hartford (PEO(C4I)), Mr. Steven Whitehead (COTF)

Mr. Whitehead comments

· For this initiative, assume nothing and question everything

· Everything is on the table

· The CNO is not looking for a specific cost reduction number per se 

· Time saved is a cost reduction as well

· 20% figure aids in focusing the effort on specific costs

· The OTPEVFOR website (www.cotf.navy.mil) should be used to post minutes, actions items, and intergroup assignments

· Industry is standing by to assist us as required

· Industrial Committee on Test and Evaluation – advises OTA’s and lets them know the effects of their actions

· The Risk Management process is very subjective, and the application is up to every individual PM

· Our working group should examine the risks of any changes we recommend on the entire Navy

· How do we define program “success”?

· Operationally Effective and Suitable?

· Or if we use T&E costs as the baseline, is it a program that stays within T&E budget?

· We usually try not to change requirements because

· Contract – if the contract changes, other vendors might protest

· Congress and the President have bought into the requirements

· T&E is like preventative maintenance on a car, it is hard to forecast savings

· Tomahawk Operational Test Launch program did so effectively with good results

· There are many S&T/OOC/60% LRIP projects that get to the fleet early without adequate T&E, but at what cost?

· Are the “unsuccessful” programs adequately following all procedures for RM/PM?

· Are programs being adequately funded to follow all the procedures?

· Do people in important jobs in the T&E process have the right training?

· Requirements writers in N7/N091

· OT Directors and agents

· No navy-specific training for DAWIA T&E, DOD level only

· USAF has T&E track for AFOTEC, but Navy COTF does not and COTF is not viewed as a particularly career-enhancing military assignment

· Perhaps we can use the TEMP Part V as a T&E Cost metric/baseline for individual programs

· Allows insight into cost components and test inputs

· Use ERP to help provide EVM-like insight for T&E?

· Program schedules are designed for success in order to get funding

· Consequences of PM being honest – has Navy been deluding itself by incentivizing people to say what leadership wants to hear?

· Case studies of programs that recently completed DT/OT

· Look at programs from a RM perspective

· Were the risks identified or not identified?

· If they were identified, were they mitigated or not mitigated?

· If they were not identified, why were they missed?

· Develop list of common RM questions to pose

· NAVSEA has policy that TECHEVAL will be a dressed rehearsal for OPEVAL

· Event for event

· Is this efficient?  If OT is involved in DT, is this really necessary?

Action Items

1) Provide nominations for desired programs of the 16 to be evaluated by the Resource Costs working group as well as the reasons for those nominations (e.g. specific cost drivers in the program risk management area that might have been in play) - All, due to me by 28 Apr.
 

2) Investigate whether ERP provides a capability for EVM-like tracking of T&E expenditures - Mr. Whitehead, due 14 May.
 

3) Develop program risk management questions to be posed to representatives of the program offices identified in step 1 above - All, due 14 May.
 

The next working group meeting will be held at 0830 on Friday, 14 May at Progeny Systems Corp near the Washington Naval Yard.
Respectfully,

LCDR Duarte

