CNO Test and Evaluation Guidance Modeling and Simulation 

Working Group Meeting Summary

1.  The Modeling and Simulation Working Group (M&SWG) kickoff meeting was held on 21 April 2004 at the Washington Navy Yard.  Attendees included representatives from NAVAIR, NAVSEA, SPAWAR, NAVMSMO and COTF.  The M&SWG was chartered to address modeling and simulation approaches implementing guidance from the CNO to reduce T&E costs by 20%.  The scope of the effort applies to all phases of contractor, developmental and operational testing, although the group recognizes that some recommendation may apply directly to a single phase or aspect of testing.  This is one of seven groups identifying possible cost reductions for T&E processes.  CNO guidance does not have a fixed date for achievement of the 20 percent reduction of cost nor the requirement that the reduction be done solely by using modeling and simulation.  Actions assigned are provided on enclosure (1) and an attendance listing is provided in enclosure (2).  

2.  Mr. Whitehead from COTF provided additional background and explained that recommendations from the M&SWG map to near-term (FY05), mid-term (FY06-08), and long-term (FY09+) objectives.  Mr. Whitehead informed the group that the M&S brief-out is due to the Executive Committee (EXCOMM) by 18 July 2004.  The following timeline was developed:

13 May - Action Items due

19 May – 2nd M&S Working Group @ WNY

19 May – meeting with EXCOMM

30 June – meeting with EXCOMM

1 July – M&S road map due to COMOPTEVFOR

18 July – Brief-out to EXCOMM

3.  Mr. Goldberg proposed a multi-step approach as a framework for the working group.  The first step is the identification of existing M&S posture within the SYSCOMS, which includes a definition of existing M&S capability and the extent of use throughout the acquisition cycle.  The following steps involves defining increase scope of M&S in T&E and the identification of policy, practice and other considerations required to achieve the objective.  Verification, validation and accreditation and the consideration of case studies were significant discussion points.

4.  Other discussion points included: 

a. Recommendations need to be considered from the shipbuilding and system perspective and include interoperability testing.  Platform representatives need to look at what is common on all platforms and identify what M&S investments we can make that provide an advantage to all platforms.  The goal would be to identify requirements for M&S in future RFPs.  Ms. Maria Cuin (PMS 377) identified the testing associated with the ship acquisition timelines and emphasized the need to identify M&S requirements at the inception of the program. 

b. System Engineering Management Plan (SEMP) process requires discipline.  Currently, there is no overall Navy managing of SEMPs.

c. To support near-term, the M&S working group should identify selected items to implement in FY05 to improve costs, and also vet lessons learned of past efforts  

d. The group agreed to investigate approaches implemented by the other services.  

5.  Mr. Whitehead stated that COMOPTEVFOR is maintaining DREN/SDREN capability and asked about the impact of conversion of NMCI on ability/capability on existing integrated and stand-alone M&S.  He also offered to post large files (that exceed NMCI size limitations) and minutes on the COMOPTEVFOR website (www.cotf.navy.mil).  Previous T&E studies are also posted on the COMOPTEVFOR website.

6.  Considerations to be discussed in subsequent meetings include:

· M&S supporting acquisition and fleet release decisions

· Determine if an M&S proponent is required within in DON

· Identification of areas that are impractical or unrealistically expensive to test in a live environment:

· Pra  


- Direct Energy Weapon

· EMP  


- Radiology/Chemical/Biological

· RM&A  

- Joint/Allied interoperability

· Elaboration of M&S applications in acquisition policy

· Role of M&S in evaluation of operational concepts

· Education, awareness and clarifying VV&A

7.  The next meeting of the M & S Working Group will be 19 May 2004 at the Washington Navy Yard.  POC is Mr. Dave Goldberg, SEA 62T6, (202) 781-2044, or goldbergda@navsea.navy.mil
Enclosure (1)

Actions Assigned

Action 0421-01.  Ms. Christina Wire (SPAWAR 058) to provide listing of accredited sites under the NAVMSMO database.  Due 13 May 2004.

Action 0421-02.   All SYSCOM members of M&S Working Group are to identify  significant M&S capabilities which show the greatest potential for expanded use during contractor, developmental and operational testing.  For each of the sites, the SYSCOMS are requested to identify the type (i.e., digital simulation, hardware in the loop, etc.), the warfare area supported, application areas supported (certification, DT, OT, etc.) and the acquisition programs supported.  Due 13 May 2004.
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