

AEGIS COMBAT SYSTEM INFRASTRUCTURE STUDY






CHARTER

BACKGROUND

Over the past three decades, the AEGIS Shipbuilding Program has constructed a Cruiser and Destroyer force which is, and will be for at least three decades to come, the fighting backbone of the Fleet.  Sustaining and refreshing the AEGIS Combat System equipment and computer programs in these warships is essential to the fighting health of the Fleet.  Within a few years, the SCN funding phase of the program will come to an end, and other accounts must carry the full load of supporting the AEGIS infrastructure (the land based equipment and sites used for the development, maintenance and training for the Aegis Combat System).  With the completion of the ship construction phase, some adjustments in that infrastructure will be a budgetary necessity.

TASK

Form a team to perform a business case analysis regarding the effect that the change from SCN to O&M funding will have on the AEGIS Program infrastructure:
The team should consist of individuals with the following qualifications distributed among them:

1. Senior level management experience with all AEGIS Land Based Sites

1. Senior level management experience with all government and contractor activities involved in AEGIS development, integration, testing and maintenance.

2. Familiarity with allocation of test equipment and manpower

3. Broad experience and knowledge in combat system development and maintenance.

Recommended members of the team are as follows:

Enclosure (1) 


RADM George R. Meinig, Jr., USN (Ret) – Chairman



Mr. James R. Whalen



Mr. Joseph T. Threston



Mr. James Melton
Mr. Richard Baugh


Dr. Thomas A. Clare



Mr. J. Donald Robinson



Dr. William Bail

Team Function:
Study the current AEGIS Combat System infrastructure.  Review relevant previous infrastructure studies and planning documents.  Visit elements of the infrastructure, and examine the current and projected financial and programmatic data.  Remain current with PEO and N76 execution and POM adjudication.  Examine technology and computer programming innovations for opportunities or potential impact.  Assess the implications of such initiatives as “open architecture”.  

Reflecting the results of PR05, address the following questions:


1.  What are the AEGIS Program time-phased near-term requirements for infrastructure within the FY06 FYDP, including training, personnel, physical plant, functional, workload and throughput?


2.  What are the AEGIS Program time-phased long-term effects on this infrastructure after the SCN funding ends, including training, personnel, physical plant, functional, workload and throughput?


3.  What efficiencies can be effected to the AEGIS Combat System infrastructure within the FY06 FYDP that would better position the AEGIS Program infrastructure to operate as effectively and affordably as possible given the expected reductions in available budget resources. 

4.  What are the projected costs of implementing these efficiencies within the FY06 FYDP?  What would be the appropriate allocation of funding requirements to appropriations (O&MN, RDT&E, OPN, MDA FMS, etc.)?


5.  Perform other analyses as study results dictate, or as specifically directed, in pursuit of the objectives of this charter.

Provide preliminary observations when requested or as indicated by temporal events.  Provide a Team report in time to support POM06 deliberations.  Such report should explore all opportunities to more efficiently meet the future requirements of the AEGIS Program and provide cost and benefit analysis to be considered by the Government for future decision-making.  This task should be viewed as a strategy and cost analysis to support Program Manager decisions affecting AEGIS Program execution and is not intended to conduct analysis or present recommendations that could be construed as initiating base closures, realignments, or Government personnel reductions.  Rather, this study it is intended to produce options and costs to maximize the efficiency of AEGIS Program reimbursable work accomplished within the government owned, contractor owned, and government owned-contractor operated infrastructure given the reduced funding profile anticipated as a result of the shift from SCN to O&M N funds.  The options, analysis and conclusions resulting from this task are not intended to meet the requirements under the OMB Circular A-76 but may be considered if future A-76 studies are required..
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